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CHAPTER 1 - MAYOR'S FOREWORD AND EXEC ITT1VE SUMMARY 


COMPONENT A: MAYO R'SFO REWORD 


A. Vision 

The new vision of Modimolle was developed during the February 2016 strategic planning and 
adopted by the IDP Representative Forum. The purpose of this revision wasto ensure that it is 
appropriate, considering the development plansforthe municipality and that it isaligned to the 
national vision for 2030. 

"TFE ECO -TOURISM DESTINATION OF CHOICE" 

Bl Kiev Policy Developments 

Ihe year2015/2016 showsthe strive fordevelopment and sustainable of economic growth in our 
municipality. 

During the year under review the municipality experienced highlights in terms of meeting our 
community expectations through ourpublic participation programme and the targets sets in our 
Service Delivery Implementation Plan (SDBIP). 

Ihe 2015/2016 Annual Report ispresented according to Section 46 of the Local Government: 
Municipal Systems Act No 32 of 2000 and Sections 121 and 127(2) of the Local Government: 
Municipal Finance Management Act No 56 of 2003. The municipality must prepare an Annual 
Report foreach financial yearand the Mayormust table such report in Council within seven months 
afterthe end of each financial year. 

The report took cognisance to ourstrategic documents (Integrated Development Plan) which 
Council adopted and the outcome ofthe institutional performance. 

C. Public Participation 

During Public Participation Programme the needsof the community were captured in ourIDP 
documentasa strategic documentand they were prioritised according to their needsand urgency. 

Oursuccesson service delivery depends solely, on collective efforts of working togetherto build 
better communities The annual municipal addresswhich represent an annual report, the future 
plansand the annual budget is 

D. Kiev Service Delivery Improvements 

• Competion of Modimolle sports facilities (Hagen Park, Phagameng, sport facilities in 
Ward 6, Boshoff Street and the new park next to Lekkerbreek 

• Paving of roadsin Phagameng and Van Rensburg Street 

• Paving of roadsin Leseding Extension 1 

• Electrification of Phagameng Ext 3, Mabatlane 





E Conclusion 


It remains privilege to acknowledge the role of the Execute Committee, the Council and 
Management fortheirefforts-deepest handshipsto provide infrastructure and service delivery. 


Indeed, working togetherwe can build bettercommunities 


I thank you 


COUNCILORKGARETJA ELIZABETH LEKALAKALA 
MAYOR 



COMPONENT B: EXECUTIVE SUMMARY 


1.1. MUNICIPAL MANAGER'S OVERVIEW 

The 2015/2016 financial year was a tough year. 

Modimolle Local Municipality isa category B municipality in terms of Section 12 of the Municipal 
Structures Act of 1998. 

Modimolle Municipality rendersthe following basic servicesto the community: water, electricity, 
sewage and refuse collection. 

A numberof sectordepartmentshave their district offices located in the town of Modimolle. 

Atthe end of the 2014/2015 financial yea rthe municipality received a Qualified Audit Opinion, "fhe 
2015/2016 saw a conceited effort from management to improve on the Audit Opinion. 

Ihe financial statements demonstrate thatthe municipality is struggling in termsof cash, which 
becomesa challenge to ensure that it is sustainable. 

Revenue sourcesforthe municipality are: electricity, potable water, sewage, refuse collection, 
licensing income and fines, assessment rates, income from building control, and government grants 
Ihe collection rate wasat 86% 

Ihe year2015/2016 saw a significant improvement in spending on Conditional Grants Expenditure 
on MIG wasat 100% by J anuary 2016, so much so that the municipality received an additional grant 
to the amount of R30m during April 2016. 

Top management consisted of the Municipal Managerand 5 Section 56 Managers, of which 2 posts 
were vacant. 

Although the 2015/2016 year presented a basket full of challenges and problems, I am confident 
thatthe Municipality and it's management team will continue to strive for improvement in the 
provision of services a swell asfinancial management. The municipality should do so even in the 
face of the envisaged amalgamation with Mookgophong Local Municipality in 2016/2017. 


NSBAMBO 

MUNIC IPAL MANAG ER 



1.2. MUNICIPAL FUNCTIONS, POPULATION AND ENVIRONMENTAL OVERVIEW 
INTRODUCTION TO BACKGROUND DATA 

The municipality provides water, sanitation, refuse collection and electricity in the municipal area. 
Backlogsin the provision of services are asfollows: Water5. 81% sanitation 25.07% refuse collection 
10% and electricity 8.92% Ihe municipality achieved a Blue Drop rating during the 2010/2011 
financial year with 95.01% Free basic servicesare provided to all indigent households registered on 
the indigent register. This includes 6kl water per month, 75kWh electricity and refuses removal free of 
charge. 

Water 

The municipality is a water services authority and has approximately 19,804 registered households. 
Out of the registered households 281 households are indigent and receive the 6kl water per month 
and farm dwellers' water supply is the responsibility of farm owners. Water is provided by means of 
piped waterinside yard, piped waterfrom access pointand piped waterinside dwelling. 

The municipality receives surface water from Donkerpoort Dam and pipeline from Klipd rift 
Purification Works (Magalies Water) and ground water from Perdelaagte borehole, Mabaleng 
borehole and Mabatlane boreholes. Currently a watershortage exists in the Va a Iwater area which 
is solely dependent on boreholes. In some extensions water carts are used to supply waterto the 
community. 

The reservoir in Vaalwateris3 mega litres capacity. The municipality iscurrently upgrading the water 
pipelines, however, a water shortage still exist in the area. Sufficient water sources have been 
identified on private farms in Vaalwater, but the land pricesare high. 

Sanitation 


Modimolle Waste Water Treatment Plant is currently running at its full capacity of 3ML/day treating 
an average of ±T.5ml/d. The municipality isexpanding the existing sewertreatment plant by another 
3ML/day although it has been indicated that the new expansions will still not address the full 
demand that currently exists. The existing sewer capacities constrain future development in the 
municipality plant. Vaalwater is currently using oxidation ponds, but the [ponds are overflowing 
which poses an environmental challenge, especially in rainy seasons, due to the close proximity to 
the Mo loko River. Alma presently has no waste watertreatment plant. 480 households in Alma and 
400 householdsin Vaalwaterhave a backlog respectively. 

Bee trie itv 

Modimolle Local Municipality is an electricity service provider and currently has a total of 23MVA 
capacity to supply the community. Out of the 23MVA, Modimolle town has 20MVA of which its 
optimum utilization is ±L6MVA. The Vaalwater area has a transformer of 3MVA and currently using 2.8 
MVA. There is a need for additional capacity of 20MVA in Modimolle Town and 10 MVA in Vaalwater 
to enable furtherdevelopment. ESKOM provides farming communitieswith electricity. 

The municipality has intensions to upgrade the internal capacity. However, it ischallenged with lack 
of funds. DBSA has been approach with application of a loan of ±R25m, whereas another option is 
to apply for a grant of ±R15m from Department of Energy which the municipality had already 
explored through submission of a Business Plan. 



To be noted is that the municipality strives to develop a programme that seeks to promote principles 
of green energy asencouraged to all energy consumersand suppliers through COP 17 South Africa 
2011. Ihe municipality has developed a draft Strategy on Energy Efficiency. This project will be 
implemented at municipal level. 

Vteste Removal 


The MLM hastwo licensed landfill sites, one in Vaalwaterand the otherin Modimolle/Phagameng, 
with a total capacity of 320 000m 3 and the total general waste collected is 840 000 m 3 . Currently 
there isa need to relocate the Modimolle Town Land Fill Site asit isat close proximity to the newly 
developed extension 10 townships. Ihe legal statusof both the land fill sitesin Vaalwaterand the 
Modimolle town isbeing compromised. 

The Vaalwater land fill site is compromised by the encroachment of Leseding Extension 2 and new 
Extension 3 development and Modimolle is compromised by the new Extension 10 development. The 
landfill site in Vaalwater is being rehabilitated with the assistance of Waterberg District Municipality, 
"fhe District is currently considering the establishment of a district wide landfill site, "fhe municipality 
has identified a new Landfill site in Modimolle and the process of establishment of the site is 
underway. 

Waste collection service isprovided to 18,000 households, including informal settlements. Farmsand 
game lodges dump on their private properties. Farmers are required to acquire a legal 
environmental certificate that permits them to do dumping at a minimal scale in designated private 
areas. The backlog of refuse removal is 2000 and target for 2013/14 is 81165. Challenges exist to 
establish infrastructure for refuse removal. Medical and hazardous waste are not accepted at the 
landfill sites. Waste oil is recycled by private companies in Gauteng. 

Housing 

The municipality is characterized by townships, farmsand informal settlements. Ihe unemployment 
rate increased rapidly during the focus shift due to the increase in evicted farm workers. Ihe 
increasing housing backlog in the municipality isa huge challenge. The current RDP housing backlog 
is approximately 4,500 units. Most of the housing structures are mainly built out of brick and cement 
and informal settlements are 100% tin houses. Ihe municipality has developed a Housing Chapter 
which hasto provide guide to the above mentioned situation. 

Roads 

Modimolle strategically located with close proximity to Pretoria, Polokwane, Lephalale, Groblersdal 
and Lebowakgomo. Modimolle is accessible to the Nl, that links Gauteng Province and Limpopo 
Province and the R33 isa freight corridor that connects the east and the west. It is used mostly by 
trucks passing through Modimolle to Lephalale Local Municipality. The road is very narrow and many 
accidents have occurred due to the amount oftrucks using the road. 

"Fhe existing road infrastructure within MLM's jurisdiction comprise of provincial, district and local 
roads. In general, the road network within the municipal area consists of gravel, concrete blocks 
and surfaced roads. "Fhe existing municipal road network comprises of a total of 186,4km. It is of 
particular importance that the bulk of the surfaced road network is still in a relatively good to fair 
condition (dB5%) and subsequently, with appropriate and timeouts intervention, the integrity of the 
majority of the existing surface road networkcan be preserved. 



ftiblic Transport System 


The MLM has four taxi ranks, one in Vaalwater (Mabatlane), two in Modimolle town and one in 
Phagameng. Ihe distance from Phagameng to Modimolle CBD is about 3.5km by which some 
people preferto walk to town. There is currently no taxi rank in Alma (Mabaleng) and most people 
are transported by private car owners. Public transport to Alma from Modimolle town is currently 
being challenged by the District road condition. The two access roadsto Alma are district roadsand 
currently gravel roads. 

The railway line connecting the south to the north is currently active and is being utilized for both 
passengersand freight goods. The railway linkfrom Modimolle to Vaalwater(Mabatlane) iscurrently 
closed and was previously used to transport agricultural products. The municipality is not a transport 
authority. Currently MLM do not have a bus transport network. The existing transport network is 
adequate atthistime, although it should be noted thatthe network must be re-evaluated regarding 
proposed development. 

bocal Economic Development 

Modimolle has an approved LED Strategy. The strategy has indicated that Modimolle Local 
Municipality has a Tress Index of 51.7 %, which it is a clear indication that the economy is neither 
diversified nor concentrated. The economy is reliant on more than one sector and thus not 
vulnerable to external Municipal Public Account Committees 

Agricultural Sector is the most comparative sector with a high local quotient. This implies that the 
sector is serving needsbeyond the sector, exporting goodsand servicesfrom this sector. 

Mining, Utilities and Government Services have a low local quotient, this implies that local needs a re 
not being met by residents sector, the municipality is importing goodsand services in this sectors. 

SmiAHONAL ANALYSIS 
DEMOGRAPHIC OVERVIEW 

Modimolle Municipality population according to the official census of 2001 was 72 810 and 2011 is 
68 513 comprising 17 544 households for 2001 and 17 525 for 2011 

Estimates of population at the settlement level that are compiled by the Department of Water 
Affairs (DWA) for water service planning purpose suggest a population figure of 76643 persons for 
Modimolle Local Municipality in 2011, comp rising 19132 households. 

The average size is 4 persons. This is probably the more accurate reflection of the local demographic 
situation. It could be assumed that the average population growth rate in Modimolle Local 
Municipality will be similar to the provincial population growth rate of 0.94% per year. 

The higher population growth rate of the past decade was caused by people migrating from rural 
areasto Modimolle town, but this migration process hasnow stabilized. 


Table: 1 Population Growth 


MODIMOLLE 

GENDER 

BLACK 

COLOURED 

INDIAN 

WHITE 

MALE 

30 614 

131 

192 

3 705 

FEMALE 

29 760 

118 

94 

3 903 

TOTAL 

60 374 

249 

286 

7 608 




Table 2: Population Breakdown by Age Composition 


TABLE 2.4: POPULATION BREAKDOWN BY AGE COMPOSITION FOR MODIMOLLE/MOOKGOPHONG 


AGE 

Modimolle 

female 

Mookgophong 

Female 

Modimolle Male 

Mookgophong 

Male 

TOTAL 

0-4 

4055 

1975 

4076 

1989 

8131 

5-9 

3310 

1358 

3466 

1257 

6776 

10-14 

3054 

1288 

3164 

1287 

6218 

15-19 

2938 

1244 

3263 

1371 

6201 

20-24 

3358 

1744 

3671 

2256 

7029 

25-29 

3134 

1804 

3651 

2290 

6785 

30-34 

2559 

1354 

2899 

1052 

5458 

35-39 

2379 

1298 

2443 

1053 

4822 

40-44 

1949 

1139 

1867 

895 

3816 

45-49 

1753 

996 

1591 

952 

3344 

50-54 

1331 

660 

1245 

768 

2576 

55-59 

1112 

601 

1012 

404 

2124 

60-64 

820 

541 

707 

302 

1527 

65-69 

700 

421 

585 

194 

1285 

70-74 

585 

360 

495 

126 

1080 

75-79 

364 

254 

277 

123 

641 

80-84 

245 

149 

161 

129 

406 

85 + 

182 

125 

116 

54 

298 


Source: Stats SA 2011 


Table 3: Gender Distribution 


Age 

0-4 

5-9 

10- 

14 

15- 

19 

20- 

24 

25- 

29 

BO- 

34 

35- 

39 

40- 

44 

45- 

49 

50- 

54 

55- 

59 

60- 

64 

65- 

69 

70- 

74 

75- 

79 

80- 

84 

85+ 

7 

4055 

3310 

3054 

2938 

3358 

3134 

2559 

2379 

1949 

1753 

1331 

1112 

820 

700 

585 

364 

245 

182 

Male 

4076 

3466 

3164 

3263 

3671 

3651 

2899 

2443 

1867 

1591 

1245 

1012 

707 

585 

495 

277 

161 

116 

Total 

8131 

6776 

6218 

6201 

7029 

6785 

5458 

4822 

3816 

3344 

2576 

2124 

1527 

1285 

1080 

641 

406 

298 


Male 

Female 

Census 2007 

Census 2011 

Census 2007 

Census 2011 

26 732 

34 689 

25866 

33 828 


Table 4: Employment Statistics 



table 5: type of Sector by Gender 



Male 

Female 

Grand Total 

In the formal sector 

8 006 

5 553 

13 559 

In the informal sector 

1842 

1021 

2 863 

Private household 

1802 

1351 

3 153 

Do not know 

322 

183 

504 

Unspecified 

- 

- 

- 

Not applicable 

22 715 

25 719 

48 434 

Grand Total 

34 686 

33 827 

68 513 


LOCAL ECONOMIC DEVELO PM ENT ( LED) BACKGROUND 

the predominant economic activitiesin Modimolle isprovision of services, Mabatlane tourism and Alma 
agriculture, the devolution and decentralization of government functionsto the municipality (region) has 
directly contributed to the economic growth ofthe municipality. Skills transfer was localized and standards 
of living improved. Howeverthe traditional economiesof the town remain active that is tourism, 
agriculture and warehousing. 

Modimolle hasan approved 2009 LED Strategy. The strategy hasindicated that Modimolle Local 
Municipality hasa Tress Index of 51.7 % which it isa clear indication thatthe economy is neither diversified 
norconcentrated. The economy is reliant on more than one sectorand thus not vulnerable to external 
impacts Agricultural Sector is the most comparative sec tor with a high local quotient. This imp lies that the 
sector is serving needsbeyond the sector, exporting goodsand servicesfrom this sector. 

LEVELOF EDUCATION 

Education isoften a way to expand the range of careeroptionsthat a person may choose from and has 
a direct influence on a person's income and ability to meet basic needs and therefore it is an important 
indicatorof human development index. 

Furthermore, a population that is skilled does not necessarily aspire to employment but to 
entrepreneurship, which will add businesses to the area, increase economic activity and consequently 
increase the number of jobs available. The percentage rate for 2011/12 matric pass rate forWaterberg 
District is 60, 9% 

The majority of people have a primary school level education with 43.3% of the people falling in this 
category. Approximately 11.6% of the population have no schooling and only 2.8% have grade 12 
exemption. It would be worthwhile to ensure that literacy lessons in the language of instruction are 
conducted to ensure high levels of comprehension ofthe reading material in the subjects that are offered 
by the educational programme. 




OCCUPATIONAL PROFILE 


The occupational profile provides an indication of sector development as well as the number of forma lly 
employed people in Modimolle. Figure 2.6 illustrates the occupational profile of Modimolle. The Majority of 
people are employed in elementary occupations like farm workers, cleaners, etc. 


Table 1: Occupational ftofile 


Seriesl, Elementary 
occupations, 5099 


Seriesl, Legislators; 
senior officials and 


* Seriesl, Craft and 
related trade workers, 
2634 


^^^Ksl, Occupations | 
unspecified, 2420 

* Seriesl, Service 

mi i^prre^ljBBaDfessionalsj Seriesl, Clerks,' '^^uitura^lS^^D Series1 ' plant and 
1305 machine operators, 

919 


~ Seriesl, Associate 
Professionals, 520 


Source: Modimolle Community Survey, 2007 

The labourforce of MLM is primarily unskilled asa result the majority of the population isemployed in semi- 
and unskilled occupations(not high income occupations). 

SECTOR PRODUCTION STRUCTURE 

During Strategic Planning Session, it wasrealized thatthe Agricultural Sector Production orGDP 
contribution isdeclining and thatthe Tourism sectorisgrowing. Though the tourism production contribution 
cannot be determined, but there hasbeen a mass convention of farm land to game lodgesAND Safari 
Camps. The Vision ofthe municipality was mainly developed based on the latter findings 

Table2: Sectoral Production Structure (1997-2007) of Modimolle as % Contribution 


Sec lor 

1997 

2002 

2007 

Primary Sectors 

Agriculture 

5.6% 

8.0% 

6.5% 

Mining 

1.8% 

1.6% 

1.2% 

Secondary Sectors 

Manufacturing 

5.8% 

5.0% 

4.5% 

Utilities 

1.9% 

1.2% 

1.1% 

Construction 

3.6% 

3.4% 

3.6% 

Tertiary Sectors 

Trade Sector 

16.2% 

14.3% 

13.5% 

Transport and Communications 

14.6% 

22.2% 

23.3% 

Finance and Business Services 

20.6% 

18.3% 

21.3% 

Community Services 

7.8% 

7.0% 

6.5% 

Government Services 

22.0% 

19.0% 

18.6% 

TOTAL 

100% 

100% 

100% 



Occupational nofile 


Occupation 

Occupation is the type 
ofworkthata person 
does, according to the 
South African 
Classification of 
Occupations, to obtain 
an income irrespective 
of the industry. 

The leading occupations 
within the municipality 
are: 

• Elementary 
occupations (29.8%), 

• craft (15.4%), and 

• Service workers (10.5%) 


MLM, Plant and 
machine 


’ MLM, Skilled 
agricultural , 

* 8J9EKM, Service 


w MLM, Craft, 
15.4% 


MLM, 
ary 

occupations, 

29.8% 


- mHK™ 


MLM, 

Technicians/Prof 
essionals, 3.0% 


% MLM ' 
rofessionals, 

*7.6% MLM, 

Legislators, 9.9% 


Source: Slats SA Community Survey, 2007 


PERFORMANCE AND STRUC HJRES O F THE ECONOMY 


Unemployment 

Unemployment according to the official definition must satisfy the following conditions: 


• No work during last 7 days, 

• Able to work within 2 weeks, and 

• Active stepsto lookforwork. 


MLM hasan 
unemployment rate of 
22%and employment 
rate of 60% 

Ihe percentage of 
population which fall 
within the not 
economically active is 
18% 

It should be noted that 
this part of the 
population also form 
part of the PEA 
population. 



Employed, 
MLM, 60% 


These personsane either 
not able to workor 
choose not to work. 


Source: Quantec Standardised Regional Data, 2008 





EMPLOYMENT PER SECTOR 


A large portion of MLM population isemployed in the community services(includesgovemment services) 
sector (29.6%). The economic sec tors that also contribute largely to employment are agriculture (23.8%), trade 
(16%) and manufacturing (10.8%). Figure 11 indicate thatthe majority (53.4%) of the municipality isemployed in 
eithercommunity services or agriculture sectors. 

The sectors showing an increase in employment from 1996 to 2007 are community services, finance, trade and 
construction. Sectorswhich had a decline in employment contribution forthe same period are transport, 
electricity, manufacturing, mining and agriculture. 

It isof concern thatthe agriculture sectors employment contribution isdeclining, since thissectorcontributes 
largely to the employment opportunities in MLM. 

Sectoral Employment; 2007 


* 2007, Finance, 9.9% 

" 1996, Finance, 5% 


w 2007, Community Services, 
’ 1996, Commi^'t#$}ervices, 
29% 


-r^oo7, F Tr^p 6 6^ nCe ' 5% 

ComWaftSiaefipsrs# 

^_^_Communication^9^^«^^__ T 2007, Wholesale & Retail 
* 1996, Wholesale & Retaif rac |e, i6.o% 

— w 2007, Construction??'.^^ 

2007, EStr. Jty 1 ^aS°eP, StrUCti ° n ' 6% 

1996, Elec9r£$y & Water, 0% 

__ ▼ 2007, Manufacturing, 10.8% 

• 1996, Manufacturing, 14% 

▼ 2007, Mining, 0.9% 

* 1996, Mining, 1% 

™ * r — ^ 2007, Agriculture, 23.8% 


2001 


1996, Agriculture, 32% 


Source: Stats SA 

SKILLS LEVEL 


Level of employment isa measure and categorization of skills required forspecific employment. More than half 
of the municipality's population isemployed in the semi- and unskilled category (52.3%) while more than a third 
(37.8%) isemployed in the skilled employment category. Only a limited portion of the population isemployed in 
the high skilled (9.8%) employment category. 


Skills Level 


MLM, Semi- and 
unskilled , 52%, 52% 


MLM, Highly skilled , 
10 %, 10 % 


MLM, Skilled, 
38%, 38% 


Highly skilled 


Skilled 


■ Semi- and 
unskilled 




PRODUCTION PROFILE 


GDP per Economic Sector 


Gross Domestic Product (GDP) indicatesthe scale of productsproduced within the geographic boundaries 
ofthe municipality.Economic activity isgenerally measured in termsof production oroutput, reflected as 
GDP. 


The leading sectors in MLM are finance (23.5%), trade (21.2%) and general goverment services (18.9%). MLM 
has a larger GDP contribution than WDM in termsof general government services, community services, 
finance, transport, wholesale, construction, manufacturing and agriculture. 



Source: Quantec Standardised Regional Data 2008 


Implication: Ihe above mentioned figure indicates that certain industries have a limited contribution to 
MUM's GDP. For example the agricultural sector (6%).By focusing more on the underdeveloped industries 
(which exhibit development potential) it will be possible to increase the diversity of MLM's economy. 


Reduction Trends 


By grouping the different economic sectors into 
primary, secondary and tertiary activities, a clear 
picture of trends in the local economy emerges. 


Ihe tertiary sector is the only sectorthat has 
declined from 2007 to 2008. 


"The tertiary sector is the largest contributorto 
production in the local economy while the 
primary sector shows the smallest contribution to 
production. 


2007, Tertiar£008, ‘ 
72.2% 71 


- 2007, Seco..d30$8, Secondary, 
20.9% 20.8% 


2007, Prii,,a?$08, Primary, 
7.0% 7.4% 



Comparative Advantage: Location Quotient 


Table 9: Location Quotient; 2007 


The location quotient is a calculated ratio 
between two economies, in thiscase the local 
municipality's and provincal economy. This ratio is 
calculated forall industriesto determine whether 
or notthe local economy hasa greatershare or 
advantage in that industry. 

"The sectorwith the highest location quotient is 
manufacturing (2.41). Other sectors with high 
location quotients a re finance (1.80), transport 
(1.35) and wholesale (1.28). 

Sectors with especially low location quotients a re 
mining (0.18) and electricity & water (0.35). 



2007 

Agriculture, forestry and fishing 

0.58 

Mining 

0.18 

Manufacturing 

2.41 

Electric ity & water 

0.35 

Construction 

1.14 

Wholesale & retail trade; catering 
and accommodation 

1.28 

Transport & communication 

1.35 

Finance and business services 

1.80 

Community, social and other 
personal services 

0.55 


Source: Quarrtec and Urban-Econ calculations, 2007 


Implication: 

MLM hasa comparative advantage in terms of manufacturing, finance, transport; wholesale and construction. 
The sectors reflecting low and medium IQ can be seen as latent strengths. These sectors, especially the sectors 
with a medium IQ, can be transformed into strong development sec tors, especially with the conect support and 
opportunities available. By focusing and developing these sectors; MLM can transform their current; slightly 
diverse economy, into a strong diverse economy. 



Economic Production: 


Sector 

2011 

2012 

2013 

2013% 

Agriculture, Forestry & Fishing 

116 

101 

102 

5.1% 

Mining & Quarrying 

21 

17 

20 

1.0% 

Manufacturing 

126 

113 

114 

5.7% 

Bectricity, G as & Water 

57 

60 

62 

3.1% 

Construction 

63 

62 

62 

3.1% 

V\/holesale & retail trade, catering & 
Communication 

350 

328 

334 

16.6% 

Transport; Storage & Communication 

299 

312 

326 

16.6% 

Finance, Insurance ,real estate & business 
services 

478 

485 

492 

24.4% 

Community, Social & Personal services 

100 

98 

98 

4.9% 

General Government 

386 

391 

405 

20.1% 

Total 

1996 

1967 

2015 

100.0 


The Modimolle local economy is relatively small, with an estimated total economic value of production of only 
R2 billion or2010 (at constant price).The biggest contribution isfrom the finance , insurance, real estate and 
business service sector, which largely reflectsthe inputted rentalvalue ofland. Government isa significant 
contributorto the local economy. 

The third largest contribution isfrom trading activitiesand tourism destinations. 


Employment Sta tus by C enden 


Employment 

Male 

Female 

Grand Total 

Bnployed 

11521 

7802 

19323 

Uhemployed 

1637 

3189 

4826 

Not Ec onomic a lly Active 

2742 

4734 

7476 

Grand Total 

15900 

15725 

31625 


Table 1: Housing Types- Main Dwelling 


Housing - Type of main Dwelling: 


Type of Infrastructure 

No. HH 

House or brick structure on a separate stand oryard 

29 231 

Traditional dwelling/ hut/ structure made of traditional materials 

936 

Flat in bloc k of flats 

136 

Town/c luster/ semi-detached house (simplex: duplex: triplex) 

219 

House/ flat/ room in backyard 

190 

Informal dwelling/ shack in backyard 

2 533 

Informal dwelling/ shack NOT in backyard e.g. in an informal/ squatter settlement 

13 070 

Room/ flat let not in backyard but on a shared property 

2674 

Caravan ortent 

26 

Private ship/ boat 

- 

Workers 7 hostel(bed/room) 

551 

Other 

35 

Institutions 

3 000 

Grand lotal 

52 601 

Mosthousesare formal structures with basic services. Informal settlements in Modimolle have been formalised and receive 
basic services. 

Ihe growth of informal settlements is increasing housing demand, which has direct Municipal Rjblic Ac count Committee on 
provision of basic services. 

H.2.6 





Natural Resources 

IVIajor Natural Resource 

Relevance to Community 











Tl.2.7 


The municipality is encountering challenges in terms of addressing housing backlog due to: 

• Lack of well located, developable land for housing (most of the land which is well located and well suited is 
privately owned and insufficient for housing subsidies), 

• Understaffed town planning unit, 

• Lengthy procedure in dissemination between Limpopo Provincial Government and Local authorities 
regarding housing matters, 

• Lack of housing integrated planning and development (housing will be constructed without road 
infrastructure and connection plansto the main bulk sewerline), and 

• Ihe municipal sewertreatment plant isoperating above itscapacity and threatening new developments. 

• Renting and selling out of RDP Houses at early years by beneficiaries 

• RDP which were allocated to minor whom are still under their parent support- which tends to increase a 
numberof un-occupied RDP and vandalized structure within the jurisdiction. 

• Illegal occupation of RDP houses. 

• Selling of RDP structures 

• Illegal allocation of RDP houses. 

• Wrongful allocation of RDP housesto people not qualifying forRDP's 


Duplication of stands' erf numberswhen beneficiaries a re registered 



1.3. SERVIC E DEUVERY OVERVIEW 


SERVICE DELIVERY INTRODUCTION 

The municipality provides water, sanitation, refuse collection and electricity services. Free basic services - 
water, sanitation, electricity and refuse collection is provided to all households registered on the indigent 
register. Free basic services include 6 kl water per month, 75kWh of electricity per month and refuse 
removalfree ofcharge. 


Tl.3.1 


1.4. FINANC IAL HEALTH OVERVIEW 
HNANC IAL RATIOS: 

Ihe liquidity ratio indicatesa slight decrease from the previous financial yea rand its unfavorable at 1. Ihe 
capital charges to OPEX ratio has increased from 4.3% in 2012/2013 to 1.6% in the 2015/2016 financial year 
which isa favorable results if benchmarked againsta 10%acceptable standard. 

Employee costs to OPEX ratio has slightly increased from 33% in 2012/2013 to 40.7% in 2015/2016 and is 
considered to be acceptable, however any major changes of employee costs may easily throw it off the 
mark since the result isalneady overthe edge of 35% 

Repairs and maintenance reflects an improvement of 2,7% in the 2015/2016 although it is still not favorable 
asit is less than the acceptable 10% 


Capital Expenditure 2014/15 


?o.co% 
80.00% 
70.00% 
60 . 00 % 
50.00% 
40.00% 
30.00% 
20 . 00 % 
10 . 00 % 
0 . 00 % 



Capital Expenditure Operating Expenditure 


■ % of Expenditure Budget 



% of Expenditure 
Budget 

Original 

Budget 

Adjustment 

Budget 

Audited 
Full Year 
Total 

Capital Expenditure 

14.89% 

32 

63 

37 

Operating Expenditure 

85.11% 

336 

360 

333 

Total expenditure 


368 

423 

370 



Ratio 

Basis of c a Ic ulation 

12/13 

13/14 

14/15 

Current Year 

Repairs& 

Maintenance 

R&M/(Total Revenue 
excluding capital revenue) 

10.1% 

13.5% 

14.4% 

12.8% 


Ratio 

Basis of c a Ic ulation 

12/13 

13/14 

14/15 

Current Year 

Employee costs 

Employee cost^ (Total 
Revenue - capital revenue) 

33.3% 

39.3% 

43.2% 

40.7% 


Ratio 

Basis of c a Ic ulation 

12/13 

13/14 

14/15 

Curie rvtYear 

Capital Charges 
to Operating 
Expenditure 

Interest & Principal Paid 
/Operating Expenditure 

2.3% 

4.3% 

2.5% 

3.1% 


INTRODUCTION TO SPENDING AG AINSTCAPITAL BUDGET 

Capital expenditure hasslightly underspent in the 2015/2016 financial yearby spending 72%of the budgeted 
expenditure. The MIG grant was fully spent by J anuary 2015 and therefore the municipality received an extra 
R30 million to spent at Capital Projects. 


T 1.4.5. l 








ORGANISATIONAL DEVELOPMENTOVERVIEW 


No 

Activity 

Timeframe 

1 

Consideration of next financial year's Budget and IDP processplan. Exceptforthe legislative 
content, the processplan should confirm in-year reporting formats to ensure that reporting 
and monitoring feeds seamlessly into the Annual Report process at the end of the 

Budget/IDP implementation period. 

July 

2 

Implementation and monitoring of approved Budget and IDP commences (In-year financial 
reporting). 

3 

Finalise 4 th quarter Report for previous financial year 

4 

Submit draft 15/16 Annual Report to Internal Audit and Auditor-General 

5 

Municipal entities submit draft annual reports to MM 

6 

Audit/ Performance committee considers draft Annual Report of municipality and entities 
(where relevant) 

August 

8 

Mayortablesthe unaudited Annual Report 

9 

Municipality submits draft Annual Report including consolidated annual financial statements 
and performance report to AuditorGeneral. 

10 

Annual Performance Report as submitted to AuditorGeneral to be provided as input to the 
IDP Ana lysis Phase 

11 

AuditorGeneral assessesdra ft Annual Report including consolidated Annual Financial 
Statementsand Performance data 

September- 

October 

12 

Municipalities receive and start to address the AuditorGeneral'scomments 

November 

13 

Mayortables Annual Report and audited Financial Statements to Council complete with the 
Auditor- General's Report 

14 

Audited Annual Report is made public and representation is invited 

15 

Oversight Committee assesses Annual Report 

16 

Council adopts Oversight report 

December 

17 

Oversight report is made public 

18 

Oversight report is submitted to relevant provincial councils 

19 

Commencement of draft Budget/ IDP for next financial year. Annual Report and Oversight 
Reports to be used as input. 

J anuary 


STAIUIO RY ANNUAL REPO RT PROC ESS 


THE ANNUAL REPORT PROCESS: 

Due to legislative directives, the nature of the organisation and the typesof servicesdelivered, the 
municipality opera tesan annual performance cycle. It isdue to this time regulated cycle that it becomes 
essential to actually monitorperformance on an ongoing basisand to undertake regular reviews a soften 
asrequired. The times sensitiveness of the annual report process is illustrated on the previouspage 1,7 
where activitiesto be executed are tied down to specific months, fhiscalendarisa resolving calendar- 
these activities need to be alone each and every yearin orderto ensure properperformance 
management and timeo us reporting. 

Reportsget submitted not only to council oritscommittees, but also to provincial and national government 
departments, who in turn must consolidate those incoming reportswithin certain time frames, timeous 
submission also assists those departments to perform well 

Achieving the deadlinesto prepare the annual report nearerthe end of the financial yearputsthe whole 
organisation in the stats the next performance management cycle it createsby meansof the annual 
reportsa starting time forthe following year. The result achieved atthe end of the yearl become the 
bench mark forthe start ofyear2 

Alignment takesplace attwo dimensions: vertical and horizontal. 

Ihe vertical alignment isachieved when local project also linksand satisfies provincial and national needs 

The horizontal alignment hasto be achieved between the IDP (the strategic plans), the budget (the 
money) and the Performance Management System(the implementation )in addressing local needs. 

Alignment means thatthe isa balance between the three critical componentsof the IDP, Budget, PM 
System . 

Failure to meet the annual reporting deadline usually happensatthe yearend, when some activities tend 
to scale and slow down : school close, private sector institutions close, employeestake annual leave, 
council goes into recess, etc and the mid -yearand annual reporting efforts lose steam. The financial 
regulations did nottake into cognisance the effectsof the annual festive seasons 


Tl. 7.1.1 



ANNUAL RETORT 2015/ 2016 
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C HA PTER 4 HUMAN RESO URC ES REPO RT 
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APPENDICES 


APPENDIX A - 

COUNCILLORS; COMMITTEE ALLOCATION AND COUNC IL ATTENDANC E 


Councillors, Committees Allocated and Council Attendance 

Council Members 

Full Time 

Committees Allocated 

*Ward and / or Party Represented 

Percentage 

Percentage 


/Part 



Council 

Apologies 


Time 



Meetings 

for non- 





Attendance 

attendance 


FT/PT 



% 

% 

ClrW L Botes 

PT 


ANC - PR 



ClrG Ferreira 

PT 


DA -WARD 4 



ClrM PKekana 

PT 


ANC -PR 



Clr A N Shongoane 

PT 


ANC - PR 



ClrM S Ledwaba 

PT 


ANC -WARD 6 



ClrKELekalakala 

FT 


ANC -WARD 7 



ClrM FManjtha 

PT 


ANC - WARD 9 



ClrRP Mashaba 

PT 


ANC -PR 



Clr N G Matshitisho 

FT 


ANC -WARD 2 



ClrN G Mojela 

PT 


ANC - WARD 1 



ClrSJ Moropene 

PT 


ANC -WARD 5 



ClrM S Motshegoa 

PT 


ANC -PR 



ClrJ Nel 

PT 


VF+-PR 



ClrM P Nyamah 

PT 


DA -PR 



ClrM S Olifant 

PT 


ANC -PR 



ClrS D Sebelebele 

PT 


DA -PR 



ClrS A Sebolai 

FT 


ANC - WARD 3 



ClrM Laubscher 

PT 


DA -WARD 8 















Note: * Councillors appointed on a proportional basis do not have wards allocated to them 


TA 



APPENDIX B- COMMITTEES AND COMMITTEE PURPOSES 


Committees (other than Mayoral / Executive Committee) and Riiposes of Committees 

Munic ipal Committees 

Purpose ofCommittee 

Municipal Public Accounts 

Committee 

To comment on the Annual Report and to recommend to 

Council whetherto approve, reject orto referbackthe Annual 
Report by meansof an Overisght Report 

Audit Committee 

To advise Council and the Internal Audit Unit on institutional 

auditing 

Individual Performance 

Assessments Committee 

To assess the Mid-yea rand Annual Performance of Section 57 
Managers 


IB 



APPENDIX D - FUNCTIONS OF MUNICIPALITY / ENTITY 


APPENDIX D - MUNICIPAL / ENTITY FUNCTIONS 

MUNICIPAL FUNCTIONS 

Function Applicable to 
Municipality (Yes/ No)* 

Function 

Applicable 
to Entity 
(Yes/ No) 

Constitution Schedule 4, Ra it B functions: 



Air pollution 



Building regulations 

Yes 


Child care facilities 



Electricity and gasreticulation 

Yes 


Firefighting services 

ON AGENCY BASE 


Local tourism 



Municipal airports / Airfield 

Yes 


Municipal planning 

Yes 


Municipal health services 



Municipal public transport 



Municipal public works only in respect of the needs of 
municipalities in the discharge of their responsibilities to 

administerfunctionssoecificallvassicmed to them underthis 

Yes 


Pontoons, ferries, jetties, piersand harbours, excluding the 
regulation of international and national shipping and matters 



Stormwater management systems in built-up areas 

Yes 


Trading regulations 



Waterand sanitation services limited to potable watersupply 
systemsand domestic waste-waterand sewage disposal systems 

Yes 


Beachesand amusement facilities 



Billboardsand the displayof advertisements in public places 

Yes 

g 

Cemeteries, funeral parlours and crematoria 

Yes 

u 

Cleansing 

Yes 

o 

z 

Control of public nuisances 

Yes 


Control of undertakings that sell liquor to the public 



Facilities for the accommodation, care and burial of animals 



Fencing and fences 



Licensing of dogs 



Licensing and control of undertakingsthat sell food to the public 

Yes 


Local amenities 

Yes 


Local sport facilities 

Yes 


Markets 

Yes 


Municipal abattoirs 



Municipal parksand recreation 

Yes 


Municipal roads 

Yes 


Noise pollution 



Pounds 



Public places 



Refuse removal, refuse dumpsand solid waste disposal 

Yes 


Street trading 

Yes 


Street lighting 

Yes 


Traffic and parking 

Yes 



TD 



APPENDIX G - 


RECOMMENDATIONS FO THE MUNICIPAL AUDIT COMMITTEE 2015/2016 


MUNICIPAL AUDITCOMMmEE RECOMMENDATIONS 

Date of 
Resolutions 
taken 

Recommendations by Committee during 2015/2016 

Action date 

14/7/2015 

1. The risk assessment session for both operational and strategic must be 
conducted. 

18/9/2015 

14/7/2015 

2. The current developmentson the cash flow and the mergerof the 
municipalities must be incorporated in the risk register. 

18/9/2015 

14/7/2015 

3. Fraud and IT risk register must be prepared. 

18/9/2015 

14/7/2015 

4. Risk Management Committee should develop a plan and present it to the 

AC. 

18/9/2015 

14/7/2015 

5. Schedule of meetingsfor both Audit and Risk committees must be compiled 
for this new financial year. 

18/9/2015 

14/7/2015 

6. The HIA must revisit the legislative documents outlined in the RiskPolicyto 
check if there are any amendments and if they are still relevant. 

18/9/2015 

14/7/2015 

7. The Risk Policy should be updated to be applicable to the community as 
well. 

18/9/2015 

14/7/2015 

8. Study leave be budgeted in the IAU plan. 

18/9/2015 

14/7/2015 

9. Reduction of hours a Hoc a ted for PMSaudit in the IAU Plan. 

18/9/2015 

14/7/2015 

10. Municipal manager should prepare a report to enlighten the Audit 
committee concerning the article in Die Pos newspaper. 

18/9/2015 

18/9/2015 

11. Management should move the implementation ofthe ICTaudit 
recommendation closer. 

9/2/2016 

18/9/2015 

12. Management should follow up on license with Microsoft. 

9/2/2016 

18/9/2015 

13. Management should report on the establishment of the ICTsteering 
committee. 

9/2/2016 

18/9/2015 

14. Corporate Services report should be e-mailed to the AC forcomments. 

9/2/2016 

9/2/2016 

15. Toolsof trade and legal services process Audit report be presented in the 
next meeting. 

15/4/2016 

9/2/2016 

16. Name of compilerand reviewer should be indicated on the minutes. 

15/4/2016 

9/2/2016 

17. Progresson the action plan should be reported in the next meeting. 

15/4/2016 

9/2/2016 

18. Risk registershould have oruse finance implementation model. 

15/4/2016 

9/2/2016 

19. 2015/16 Section 71 reports should be presented in the next meeting. 

15/4/2016 

9/2/2016 

20. Detailed corporate services reports should be submitted in the next 
meeting. 

15/4/2016 

9/2/2016 

21. Backto basics report should be made available in the next AC meeting. 

15/4/2016 

9/2/2016 

22. Detailed progress report on implementation of MSCO A should be submitted 
in the next AC meeting. 

15/4/2016 

9/2/2016 

23. Adjusted budget report should be made available in the next meeting. 

15/4/2016 

9/2/2016 

24. Adjusted SDBIP to be submitted in the next meeting. 

15/4/2016 

9/2/2016 

25. AC to discuss with the MM MPAC resolution - A536/3/2016. 

15/4/2016 

15/4/2016 

26. The municipality prioritized obtaining Microsoft license from the District 
Municipality urgently. 

15/4/2016 

15/4/2016 

27. AC resolution registershould be prepared forthe next meeting. 

18/6/2016 

15/4/2016 

28. Lackof Microsoft Ucense should be included asan emerging risk in the risk 
register. 

19/5/2016 

15/4/2016 

29. Minutes of the ICTsteering committee should be submitted in the next AC 
meeting. 

20/7/2016 

15/4/2016 

30. AM CS should prepare a report on 59 lines a mounting to 

R29 653.26 without names of users being attached. 

20/7/2016 

15/4/2016 

31. AC proposed a meeting with corporate department to discuss the statusof 
litigation cases. 

20/7/2016 

15/4/2016 

32. MSCOA report should be presented in the next AC meeting. 

20/7/2016 

15/4/2016 

33. Compliance audit report should be presented in the next AC meeting. 

20/7/201620/ 

7/2016 

15/4/2016 

34. Fleet and insurance management audit report should be presented in the 
next meeting. 


15/4/2016 

35. Properbackto basics report should be presented in the next AC meeting. 

20/7/2016 

15/4/2016 

36. Merger progresson mergershould be reported in the next AC meeting. 

20/7/2016 

15/4/2016 

37. HIA should Replace Municipal Financial Management Act no 56, 2003 
(Chapter 14, section 166) with circular 65 under the heading " Mandate" in 
the Audit committee charter; 

20/7/2016 

15/4/2016 

38. HIA should Remove GAMAP underthe heading "Financial Statements" 
bullet number8 in the Audit committee charter; 

20/7/2016 


APPENDIX G - (CONTINUED) 

RECOMMENDATIONS FO THE MUNICIPAL AUDIT COMMITTEE 2015/2016 


MUNICIPAL AUDITCOMMmEE RECOMMENDATIONS 

Date of 
Resolutions 
taken 

Recommendations by Committee during 2015/2016 

Action date 

14/7/2015 

39. The risk assessment session for both operational and strategic must be 
conducted. 

18/9/2015 

20/6/2016 

40. HIA should add IT Governance Skill under 7.6 (Composition and 
Appointments) in the Audit committee charter; 

23/6/2016 

20/6/2016 

41. Minutesof ICTsteering committee should be submitted in the next meeting. 

23/6/2016 

20/6/2016 

42. Corporate services should submit proper report in the next meeting for all 
lines without namesof usersattached 

23/6/2016 

20/6/2016 

43. Finance department should submit a proper MSCOA report in the next 
meeting 

23/6/2016 

20/7/2016 

44. Risk Management Strategy should be separated from the risk policy 

20/7/2016 

20/7/2016 

45. Stats of completed Audit projects should be included in the quarterly report 
to Audit Committee 

20/7/2016 

20/7/2016 

46. 4 th quarter reports together with POEs should be submitted to IAU by month 
end. 

20/7/2016 

20/7/2016 

47. Full annexure which elaborate on progress on addressing the top 10 risks 
should be include in the risk management report. 

20/7/2016 

20/7/2016 

48. Financial Management maturity level report should be submitted in the next 
AC meeting. 

20/7/2016 

20/7/2016 

49. Progress on preparation of AFSand Annual Performance report should be 
presented in the next meeting. 

20/7/2016 

20/7/2016 

50. MSCOA implementation report should be submitted in the next AC meeting. 

20/7/2016 

20/7/2016 

51. FIR Reports should be submitted in the next meeting 

20/7/2016 

20/7/2016 

52. Finance department should prepare a report on evaluation of Service 
providers 

20/7/2016 

20/7/2016 

53. Internal Audit should verify the a mount of R 22 875 000 spend on 

Capital projects during 2015/ 16 financial yea rand also the existence of the 
projects 

20/7/2016 


APPENDIX H - PUBLIC PRIVATE PARTNERSHIPS ENTERED 


FViblic Private Ferine rships Entered into during Year 2014/2015 

R 000 

Name and 
Description of 
Reject 

Name of Rartneifs) 

Initiation Date 

Expiry 

dale 

Reject 

manager 

Value 

2014/2015 































NONE 
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APPENDIX I - MUNICIPAL ENTITY / SERVIC E PROVIDER PERFORMANC E SC HEDULE 


APPENDIX I - MUNIC IPAL ENTITY / SERVIC E PROVIDER PERFO RMANC E SC HEDULE 


Name of Entity & Purpose 

(i) 

(a) Service Indicators 

Service Targets 
(ii) 

YearO 

Yearl 

Year2 | Year3 

Target 

Actual 

Tar 

get 

Actual 

Target 

*PreviousYear 

(iii) 

(iv) 

*PreviousYear 

(v) 

Current Year 

(vi) 

(vii) 

*CurrentYear 

(viii) 

Current Year 

(ix) 

^Following Year 

(x) 






















NO ENTITY - NO SERVIC E PROVIDER 



APPENDIX J - DISCLOSURES OF FINANCIAL INTERESTS 


DISC LOSURES OF HNANC IAL INTERESTS 

PERIOD 1 J ULY 2015 - 30 J UNE 2016 

Position 

Name 

Desc ription of Financ ial Interests 

Councillors 

Clr W L Botes 

Ownership in properties 


ClrM C Laubscher 

Ownership in properties 


ClrM P Nyama 

No declaration 


ClrJ Nel 

No declaration 


ClrG Ferreira 

No declaration 


ClrSJ Moropene 

No declaration 


ClrM P Kekana 

No declaration 


ClrSD Sebelebele 

Employment 


Clr N G Mashitisho 

No declaration 


ClrM SOlifant 

No declaration 


Clr N A Shongoane 

No declaration 


ClrM SLedwaba 

Catering businesses 


ClrS A Sebolai 

No declaration 


Clr R P M a shaba 

Trustee of SALA Pension Fund 


ClrM F Marutha 

Directorship of a film company 


Clr K E Lekalakala 

No declaration 


Clr N G Mojela 

No declaration 


ClrM SMotshegoa 

No declaration 


Clr K E Lekalakala 

No declaration 




Municipal Manager 

MrN SBambo 

Transport Business 

Chief Financial Officer 

Vacant 





Other Section 57 Officials 

MrM ZNamate 

No declaration 


MrNJ Moagi 

No declaration 


MrN Sikhwivilu 

No declaration 




* Financial interests to be disclosed even if they incurred for only part of the year. See MBRRSA34A T] 


APPENDIX K- REVENUE COLLEC HON PERFORMANC E BY VOTE AND BY SOURC E 


APPENDIX K(i) - REVENUE COLLECHON PERFORMANCE BY VO IE 


Vote Description 

2013/14 

2014/15 

2014/15 Variance 

Actual 

Original Budget 

Ad just me nts 
Budget 

Actual 

Original 

Budget 

Adjustments 

Budget 

Vote 1 - EXEC U71 V E A N D COUNCIL 

9 334 

9 671 

9 871 

9 605 

-1% 

-3% 

Vote 2 - BUDGETAND TREASURY 

67 077 

66 995 

67 995 

68 447 

2% 

1% 

Vote 3 -SOCIAL SERVICES 

17 867 

16 940 

19 239 

19 977 

18% 

4% 

Vote 4 - CORPORATE SERVICES 

356 

479 

479 

516 

8% 

8% 

Vote 5 -TECHNICAL SERVICES 

184 777 

194 717 

205 086 

196 891 

1% 

-4% 

Vote 6 - PLANNING AND DEVELOPMENT 

163 

208 

128 

168 

-20% 

31% 

Total Revenue by Vote 

279 573 

289 011 

302 799 

295 603 

2% 

-2% 


Variancesare calculated bydividing the difference between actual and original/adjustments budget bythe actual. This table isaligned to 
MBRR table A3. TK.1 




APPENDIX K- REVENUE COLLEC HON PERFORMANC E BY VOTE AND BY SOURC E 


APPENDIX K(ii) - REVENUE COLLECHON PERFORMANCE BY VO IE 



2013/14 

2014/15 

2014/ 15 Variance 




Adjusbnerrts 



Adjustments 

Desc ription 

Actual 

Original Budget 

Budget 

Actual 

Original Budget 

Budget 

Property rates 

27 774 

29 100 

30 000 

30 372 

4% 

1% 

Property rates- penalties** collection c ha rges 



- 




Service charges- electricity revenue 

78 217 

82 600 

85 800 

79 724 

-3% 

-7% 

Service charges- waterrevenue 

27 616 

37 500 

37 500 

35 981 

-4% 

-4% 

Service charges- sanitation revenue 

10 680 

11 000 

11000 

10 918 

-1% 

-1% 

Service charges - refuse revenue 

6 256 

6 900 

6 900 

6 853 

-1% 

-1% 

Service charges- other 



- 




Rental of facilitiesand equipment 

558 

66 

223 

190 

190% 

-15% 

Interest earned - external investments 

2 712 

2 400 

2 400 

1769 

-26% 

-26% 

Interest earned - outstanding debtors 

9 692 

8 800 

8 800 

9 201 

5% 

5% 

Dividendsreceived 



- 




Fines 

103 

142 

142 

108 

-24% 

-24% 

Licences and permits 



- 




Agency services 

2 421 

3 600 

3 625 

3 941 

9% 

9% 

Transfers recognised - operational 

62 232 

64 267 

64 132 

64 016 

0% 

0% 

Other revenue 

7 736 

6 861 

6 082 

7 903 

15% 

30% 

Gains on disposal of PPE 

Enviro mental Proctection 




1917 



Total Revenue (excluding capital transfers and 
contributions) 

235 998 

253 235 

256 603 

250 978 

-1% 

-2% 


Variancesare calculated bydividing the difference between actual and original/adjustments budget bythe actual. This table isaligned to MBRR 

table A4. 




APPENDIX L- CONDITIONAL GRANTS RECEIVED: EXCLUDING MIG 


CONDITIONAL GRAN15: EXCLUDING MIG 

R'000 

Details 

Budget 

Adjustments 

Budget 

Actual 

Variance 

Major conditions applied by donor 
(continue below if necessary) 

Budget 

Adjustments 

Budget 

Neighbourhood Development 
Partnership Grant 





















Public Transport Infrastructure ans 
Syste ms G ra nt 














Other Specify: 







Integrated National 

Electrification Grant 

5 000 

5 000 

5 000 

0% 

0% 


Financial Management Grant 

1600 

1600 

1600 

0% 

0% 


Municipal Systems Improvement 

Grant 

934 

934 

934 

0% 

0% 
















Total 

7 534 

7 534 

7 534 

0% 

0% 


* This includes neighbourhood Development Partnership Grant, Public Transport Infrastructure and 

SystemsGrant and any othergrant excluding Municipal Infrastructure Grant( MIG) which isdealt 
with in the main report, see T5.8.3. Variancesare calculated bydividing the difference between 

actual and original/adjustments budget bythe actual. 7L 



APPENDIX M(ii) - CAPITAL EXPENDITURE - UPGRADE/ RENEWAL PROGRAMME 


Capital Expenditure - New Assets Programme* 


R '000 


Description 

Year -1 

YearO 

Planned Capital expenditure 

Actual 

Original 

Budget 

Adjustment 

Budget 

Actual 

Expenditure 

FY + 1 

FY + 2 

FY + 3 

Canital exoenditure bv Asset Class 








Infrastructure - Total 

32 421 

31 992 

40 032 

34 391 

17 800 

13 964 

36 562 

Infrastructure: Road transport - Total 

22 534 

5 624 

12 856 

12 332 

2 931 

9 964 

21 562 

Roads, Pavements & Bridges 

22 534 

5 624 

12 856 

12 332 

2 931 

9 964 

21 562 

Storm water 



- 





Infrastructure: Electricity - Total 

9 629 

- 

- 


- 

4 000 

15 000 

Generation 








Transmission & Reticulation 

9 629 





4 000 

15 000 

Street Lighting 








Infrastructure: Water - Total 

- 

300 

4 915 

3 678 

- 

- 

- 

Dams & Reservoirs 



- 





Water purification 



4 615 

3 378 




Reticulation 


300 

300 

300 




Infrastructure: Sanitation - Total 

258 

26 067 

22 261 

18 381 

14 869 

- 

- 

Reticulation 


2 000 

1430 

643 




Sewerage Purification 

258 

24 067 

20 831 

17 737 

14 869 



Infrastructure: Other - Total 

- 

- 

- 


- 

- 

- 

Waste Management 








Transportation 








Gas 








Other 
















Community - Total 

2 662 

695 

2 840 

1462 

300 

- 

- 

Parks & Gardens 

1908 


252 

208 

300 



Sportsfields & stadia 



1892 

1254 




Swimming pools 



- 





Community halls 

754 

245 

245 

- 




Libraries 


200 

200 

- 




Recreational facilities 



- 





Fire, safety & emergency 



- 





Security and policing 



- 





Busses 



- 





Clinics 



- 





Museums & Art Galleries 



- 





Cemeteries 



- 





Social rental housing 



- 





Other 


250 

250 






Table continued next page 



Capital Expenditure - New Assets Programme* 

R'000 

Description 

Year -1 

YearO 

Planned Capital expenditure 

Actual 

Original 

Budget 

Adjustment 

Budget 

Actual 

Expenditure 

FY + 1 

FY + 2 

FY + 3 

Caoital exoenditure bv Asset Class 








Heritaae assets - Total 

- 

- 


- 

- 

- 

- 

Buildings 








Other 
















Investment orooerties - Total 

- 

- 


- 

- 

- 

- 

Housing development 








Other 
















Other assets 


r 777“ 

430 

f ___ 

603 

121 

- 

- 

- 

General vehicles 








Specialised vehicles 








Plant & Equipment 








Computers - hardware/equipment 








Furniture and other office equipment 



- 





Abattoirs 



- 





Markets 



- 





Civic Land and Buildings 



- 





Other Buildings 


350 

523 

121 




Other Land 


80 

80 

- 




Surplus Assets - (Investment or Inventory) 








Other 
















Agricultural assets 

- 

- 


- 

- 

- 

- 

List sub-class 
























Bioloaical assets 

- 

- 


- 

- 

- 

- 

List sub-class 
























Intanqibles 

- 

- 


- 

- 

- 

- 

Computers - software & programming 








Other (list sub-class) 
















Total Capital Expenditure on new assets 

35 083 

33 117 

43 475 

0 

18 100 

13 964 

36 562 


Soecialised vehicles 

- 

- 


- 

- 

- 

- 

Refuse 








Fire 








Conservancy 








Ambulances 








* Note: Information for this table may be sourced from MBRR (2009: Table SA34a) T M.l 



APPENDIX N - CAPITAL PROJ EC 15 FOR 2014/2015 


APPENDIX N - CAPITAL PROJECT FOR 2014/2015 

2014/2015 FN AN AC IAL YEAR (MIG) PROJ EC15 

Project Name 

Project Status 

Original Budget 

Adjustment 

Budget 

Actual 

% Physical 
Progress 

% Financial 

Progress 

SAN RATION PROJECTS 







Extension of the Modimolle Waste 

WaterTreatment Works 

Construction stage 

R 19,872,327.92 

R 20,830,952.00 

R 19,467,546.10 

35% 

43% 

Mabatlane Ext.3 Sewer Reticulation 

Technical report forsub mission in 
DWAforapproval and designs 

r 

R 0.00 

R 500,000.00 

R 367,629.35 

0% 

74% 

Phaga meng Ext.llSewerReticulation 

Technical report forsub mission in 
DWAforapproval and designs 

r 

R 0.00 

R 500,000.00 

R 193,660.92 

0% 

39% 

Mabatlane Ext.2, Ext.4& Industrial 

Sewer Reticulation 

Technical report forsub mission in 
DWAforapproval and designs 

R 430,000.00 

R 430,000.00 

R 172,221.68 

0% 

40% 

WATER PROJECTS 







Upgrade of the Donkerpoort Plant 

The project is 100% complete. 

R 4,614,677.83 

R 4,614,677.83 

R 4,614,677.83 

100% 

100% 

ROAD AND STORM WATER 







Phaga meng Streetsand Stormwater 

Ward 6 

Construction started on the 

13/01/2015 Sele me la Street 

(377m) - 100% Huma Street 

(119m) -100% Moabi 

Street (232m)- 15% 

M eletse Street (195m) - 15% 

R 1,485,196.00 

R 4,500,000.00 

R 3,619,395.35 

73% 

80% 

Pa v ing of Lesed ing Ext.l & Ext.2 
including Mogoland waterberg Street 

Tenderstage forcontractorat 

Ext. 2 

R 1,617,000.00 

R 4,967,000.00 

R 1,854,119.98 

0% 

37% 

Modimolle Paving of Streets 

started on the 06/01/2015 

VanRensburg Street (260 m) - 50 
% Allen Street (741 m) - 100 

% 

R 1,966,187.92 

R 1,966,187.92 

R 1,889,584.10 

100% 

98% 

REFUSE REMOVAL 







Development of Modimolle Landfill Site 

Pla nning stage 

R 0.00 

R 1,450,000.00 

R 446,999.59 

0% 

31% 

SPORTS, ART AND CULTURE 







Development of Phaga meng Ext.7 

Pa rk 

Pla nning stage 

R 733,000.00 

R 733,314.00 

R 0.00 

0% 

0% 

CAPITAL PROJECTS 

No. 

Project Name 

Start Dale 

End Dale 

Total Value 



1 

Extension of the Modimolle 

Waste WaterTreatment Works 

Jan-14 

Nov-15 

R 44,912,279.00 



2 

M a batla ne Ext.3 Sewer 

Reticulation 

Pla nning Stage 
for project 

N/A 

R 500,000.00 


3 

Phaga meng Ext.llSewer 

Reticulation 

Planning Stage 
for project 

N/A 

R 500,000.00 


4 

Mabatlane Ext.2, Ext.4& 

Industrial Sewer Reticulation 

Planning Stage 
for project 

N/A 

R 500,000.00 


5 

Upgrade ofthe Donkerpoort 

Plant 

Jul-12 

Oct- 14 

R 18,982,257.83 


6 

Phaga meng Streetsand 

StormwaterWa rd 6 

Multi - year project 

R 15,870,000.00 



7 

Pa v ing of Lesed ing Ext.l & Ext.2 
including Mogoland waterberg 

Street 

Multi - year project 

R 32,666,000.00 


8 

Modimolle Paving of Streets 

July 2012 

Jun-15 

R 6,650,000.00 



9 

Development of Modimolle — " 

La nd fill Site 

Transferred to WDM 

R 1,450,000.00 


10 

Development of Phaga meng 

Ext.7 Pa rk 

Transferred to WDM 

R 733,314.00 




APPENDIX Q - SERVICE BACKLOGS EXPERIENCED BY THE COMMUNITY WHERE 
ANOTHER SPHERE OF GOVERNMENT IS RESPONSIBLE FOR SERVICE PROVISION 


APPENDIX Q ■ SERVICE BACKLOGS EXPERIENCED BY THE COMMUNITY WHERE ANOTHER SPHERE OF 

GOVERNMENT IS RESPONSIBLE FOR SERVICE PROVISION 

Services and Locations 

Scale of backlogs 

Impactof bac klogs 

Clinics: 

Mobile Clinicsservice areaswhere no clinicsare 

Not certain 










Housing: 

Large scale of tin houses 

Hard to establish 










Licencing and Testing Centre: 

A Private testing centre supplementsthe official centre 

None 


Post Office issues renewed vehicle licenses 








Reseviois 

Vaalwater, Phagameng & Alma 

Irregular water sup ply 



Low pressure when water is 

available 







Schools (Primary and high): 

An emerging need fora school in Phagameng 

Travelling distance to school 

iscumbersome 









Sports Reids: 

A number of fields exist but are not fully developed 

Fields not in a slate of hosting 
events forvisiting teams 










TQ 



APPENDIX R- DECLARATION OF LOANS AND GRAN15 MADE BY THE MUNICIPAU1Y 


APPENDIX R - DECLARATION OF LOANS AND GRANTS MADE BY THE MUNICIPALITY : Year 2014/2015 

All Organisation or Person in receipt 
of Loans */ G rants* provided by the 
municipality 

Nature of project 

Conditions atlac hed to 
funding 

Value 

Year 2014/2015 

R' 000 

Total Amount 

committed over 

previous and 
future yea is 




































NOT APPLICABLE 









































* Loa ns/Grants - whether in cash or in kind j R 



APPENDIX S - DECLARATION OF RETURNS NOT MADE IN DUE TIME UNDER MFMA S71 


APPENDIX S - DECLARATION OF RETURNS NOT MADE IN DUE TIME UNDER MFMA S71 

MFMA SECTION 71 RETURNS NOT MADE DURING 2014/2015 ACCORDING TO REPORTING REQUIREMENTS 

RETURN 

REASON RETURN HAS NOT BEEN PROPERLY MADE ON DUE DATE 











NONE 

















TS.l 



CHARIER 2- GOVERNANCE 


COMPONENTA: POLITICAL AND ADMINISTRATIVE GOVERNANCE 


POLITICAL GOVERNANCE 

The Municipality has established Section 79 Council Committees in terms of Section 79 of the Local Government: Municipal Struc tunes Act of 1998, as 
amended, to perform itsfunctionseffectively and efficiently. Section 79 Council Committee have been re-constituted twice percouncil resolutions 
A263/ 8/2013 and A317/2/14to improve effectiveness. In addition to the Section 79 Committees a re the Rules Committee, Municipal Public Accounts 
Committee (MPAC), Audit Committee and Performance Audit Committee which are functional. 

Ihe Audit Committee and Performance Audit Committee are composed of external professionals who are not in the employment of the municipality. 
The two committees a re advisory bodies of Council. The committees must meet at least four times a year. 

The Municipal Public AccountsCommittee iscomposed / constituted of non-executive Councilors. 

Ihe Rules Committee iscomposed /constituted ofthe Speakerand three non-executive Councilors 

Council hasfour(4) full-time Councillors holding the position ofthe Mayor, Speaker, Chief Whip and memberof the Executive Committee. 

POLITICAL STRUCTURE (Full-time Councillors) 






Mayor Speaker 

ClrKE Lekalakala ClrSASebolai 


Chief Whip Member 

ClrN G Matshitisho ClrMPKekana 









EXECUTIVE COMMITTEE 



Mayor Member Member 

ClrKE Lekalakala ClrG Ferreira ClrMPKekana 

The Executive Committee meets monthly to take decisionson matters presented to it from the Council Committee and other administrative mattersas 
delegated in terms of Section 59 of Local Government: Municipal Systems Act 32 of 2000. 

Ihe Executive Committee hasthe following powers: 

• Identify the needs of the municipality, review and evaluate those needs in order of priority. 

• Recommend to the municipal Council Strategies, programmesand servicesto address priority needsthrough the integrated development plan 
and estimated of revenue and expenditure, taking into account any applicable National and Provincial development plans, and 

• Recommend ordetermine the best methods, including partnership and otherapproaches, to deliverthose strategies, programmesand services 
to the maximum benefit of the community. 

• Evaluate progress a gainst the key performance indicators 

• Monitorthe management of the municipality'sadministration in accordance with the policy directionsof the municipal council. 

• Oversee the provision of servicesto communities in the municipality in a sustainable manner. 

• Ensure that regard isgiven to public viewsand report on the effect orconsultation on the decision of the council. 

• Annual Report on the involvement of communitiesand community organisations in the affairsofthe municipality. 

Other part-time Councillors a re expected to play a political role in representing residentsand stakeholders representing the community structures. PR 
Councillorsassistthe ward councillorswith the management of wards 





Other part-time Councillorsare Chairpersonsof Section 79 Council Committees 
"The Council isconstituted of the following Councillors: 


COUNCIL 



Speaker 

ClrS A Sebolai 



Clr A N Shongoane 



Clr M P Nyamah 



Chief Whip 

Clr N G Matshitisho 



Clr R P Mashaba 



ClrM SMotshegoa 



Mayor 

ClrKE Lekalakala 



ClrWL Botes 



Clr G Ferreira 



ClrSJ Moropene 


ClrM SLedwaba 



ClrN G Mojela 


ClrM Laubscher 














Council comprisesof the following Section 79 Committees: 


1. Budget and Treasury Committee 

2. Technical Services Committee 

3. Planning and Economic Development 

4. Social and Community ServicesCommittee 

5. Corporate ServicesCommittee 

6. Rules Committee 

7. Municipal Public Account Committee 

8. Audit Committee 

9. Performance Audit Committee 


1 . 


Council Committee: Budget and Treasury 


Chairperson 

ClrWL Botes 



Member 

ClrM C Laubscher 




Member 

ClrSJ Moropene 


Z Council Committee: Technical Services 



Chairperson Member 

ClrNJ Mojela ClrNG Matshitiso 




Member 

ClrJ Nel 



Member 

Clr A N Shongoane 










3. 


Council Committee: Hanning and Economic Development 


Charirperson 

ClrM SMotshegoa 



Member 

ClrA N Shongoane 



Member 


ClrM SLedwaba 



4. 


Council Committee: Social and Community Services 



Chairperson 

ClrM F Marutha 


Member 

ClrM P Nyamah 


Member 

ClrM SLedwaba 


5. Council Committee: Corporate Services 



Chairperson Member 

ClrM SOlifant ClrJ Nel 



Member 

ClrSD Sebelebele 








The other committees of Council are constituted asfollows: 


6. Rules Committee 

ClrN G Mashitisho - Chairperson 

ClrWLBotes - Member 

ClrSASebolai - Member 

7. Municipal ftiblic Ac counts Committee 

ClrRPMashaba - Chairperson 

ClrJ Nel - Member 

ClrA N Shongoane - Member 

ClrSJ Moropene - Member 

ClrM SLedwaba - Member 

ClrM Laubscher - Member 

8. Performance Audit Committee 

MrLMphahlele - Chairperson 

MrSRamalepe - Member 

MsNkomo - Member 

9. Aud it C ommittee 

MrSA Ngobeni - Chairperson 

MrMAMashego - Member 

MrKTE Seletela - Member 

MrSRamalepe - Member 

Section 18(2) of the Local Municipal: StructunesAct 118 of 1998 providesthat a municipal council must meet at least quarterly. 
The following 5 Ordinary Council meetings scheduled in terms of the above legislation took place asfollows: 

Date of meeting Number of C ounc illors attended 

29July2015 - 17 Councillorsattended 

3 November2015 - 15 Councillorsattended 

14J anuary 2016 - 13 Councillorsattended 

28 April 2016 - 12 Councillorsattended 



27 May 2016 


15 Councillorsattended 


A total of 10 Special Council meetings took place: 


Date of meeting 

8J uly 2015 

26 August 2015 

23 December2015 
28 J anuary 2016 
22 February 2016 
25 February 2016 
16 March 2016 
30 March 2016 

27 May 2016 
13 J une 2016 

FOUHCAL DECISION-TAKING 


Number of C ounc illois attended 

14 Councillorsattended 

13 Councillorsattended 

10 Councillorsattended 
16 Councillorsattended 
12 Councillorsattended 

14 Councillorsattended 

15 Councillorsattended 
15 Councillorsattended 
14 Councillorsattended 

11 Councillorsattended 


Council haselected to hold Executive Committee meetings monthly. A schedule wasagreed to in termsof Council resolution A393/10/2014. This 
includes Special Executive Committee meetingsto approve the Draft IDP/ Budget and final IDP/Budget. 

Council take political decisionson matters that are delegated to it by legislation, and powers reserved forthe Council by way of resolution. Examples 
of powers reserved forCouncil by legislation are, passing of by-laws, adoption of council's budget, imposition of rates, taxes, leviesand duties, raising 
of loansand adoption of IDP. 


Examples of powers reserved for Council by legislation are, powerto approve any excess expenditure on the approved budget, powerto approve 
policy documents, power to approve and amend the municipality's organizational and operational structure, delegating powers to Executive 
Committee and Municipal Manager etc. 


"Fhe Executive Committee is delegated with certain powers by Council to take decision on its behalf. Ihe Executive Committee meets monthly. "Fhe 
Executive Committee compromisesof three councillors. 



The Executive Committee decides on matters that are delegated to it by legislation i.e. Local Government: Municipal Structure Act of 1998 Section 
49, 50 and 59 and Local Government: Municipal SystemsAct of 2000 (Section 30, 39, 60 and 99) 


A total of 12 Ordinary Executive Committee meetingswere held. 


Date of meeting 


Number of C ounc illois attendees 


28 July 2015 
26 August 2015 
30 September 2015 
28 October2015 

25 November 2015 
4 December2015 

26 J anuary 2016 

25 February 2016 
30 March 2016 

26 April 2016 
26 May2016 
7 June 2016 


3 Councillorsattended 
3 Councillorsattended 
2 Councillorsattended 
2 Councillorsattended 
2 Councillorsattended 
2 Councillorsattended 
2 Councillorsattended 

2 Councillorsattended 

3 Councillorsattended 
2 Councillorsattended 
2 Councillorsattended 
2 Councillorsattended 


A total of 5 Special Executive Committee meeting were held: 


Date of meeting 

8 July 2015 
10 December2015 
16 March 2016 
30 March 2016 
26 May 2016 


Number of C ounc illois attendees 

3 Councillorsattended 

2 Councillorsattended 

3 Councillorsattended 
2 Councillorsattended 
2 Councillorsattended 



In the year under review One hundred (100) A-ltemsand One hundred and two (102) B-itemsand only 9 Council resolutions a re not fully implemented. 
(Town Planning resolutions a re mostly in progress i.e. sub-divisions, rezoning, consolidations etc). 

The Section 79 Council Committees: 

1. Budget and Treasury Council Committee 

2. Technical ServicesCouncil Committee 

3. Planning and Economic Development Council Committee 

4. Social and Community ServicesCouncil Committee 

5. Corporate ServicesCouncil Committee 

6. Rules Committee 

7. Municipal Public Account Committee 

8. Audit Committee 

9. Performance Audit Committee 

POWERS FUNCTIONS AND DUTIES OF AUDITCOMMITIEE 

The Audit Committee's functions and duties in terms of the Local Government: Municipal Finance Management Act 56 of 2003 are: 

Advise the municipal council, the political office-bearers, the accounting officerand the management staff of the municipality, the accounting 
officerand the management staff of the municipal entity. 

Review the Annual Financial Statements to provide the council of the municipality with an authoritative and credible view of the financial 
position of the municipality, its efficiency, effectiveness and itsoverall level of compliance with thisAct, the annual Division of Revenue Act and 
any otherapplicable legislation. 

Respond to the council on any issues raised by the AuditorGeneral in the Audit Report. 

Carry out such investigations into the financial affairs of the municipality. 

Perform such otherfunctionsasmay be prescribed 


POWERS FUNCTIONS AND DUTIES OF MUNICIPAL PUBLIC ACCOUmSCOMMITIEE 


The Municipal Public Account Committee (MPAC) is established in terms of the Guidelines for Establishment of Municipal Public Accounts Committee 
as published by the Department of National Treasury. 

Municipal Public Account Committee (MPAC) is established in terms of Section 79 of the Municipal Structures Act and performs an oversight function 
on behalf of Council. 

The Committeesfunctionsare: 

To considerand evaluate the content of the Annual Report and to make recommendations to Council when adopting an oversight report on 
the Annual Report. 

To promote good governance, transparency and accountability on use of municipal resources 

To recommend or undertake any investigation in its area of responsibility, after reviewing any investigation report already undertaken by the 
municipality orAud it Committee 

To perform any otherfunctionsassigned to it through a resolution of Council within its responsibility 

Ihe Section 79 Council Committees metaslbllows: 


Name of Committee 

Number of meetinas held 

Budget and Treasury Committee 

7 meetings 

Technical Services Committee 

5 meetings 

Planning and Economic Development 

10 meetings 

Social and Community ServicesCommittee 

4 meetings 

Corporate ServicesCommittee 

meetings 

Rules Committee 

2 meetings 

Municipal Public Account Committee 

3 meetings 

Audit Committee 

6 meetings 

Performance Audit Committee 

0 meetings 


The Administrative Division wishesto improve the administrative and the secretariat servicesto Council and itscommittees 
Ihe division wishesto have an effective and efficient administrative support system to Council. 




FUNCTIONS OF H-E MAYOR: 


• Preside over meetings of the Executive Committee. 

• Perfomnsthe dutiesand functions prescribed by legislation, including anyceremonialfunctionsand exercisesthe powersdelegated to the 
Mayorby the Council orExecutive Committee asreflected in the delegation policy of the MLM. 

• Preside at Public Meetingsand hearings called by the Executive Committee. 

• Receive petitionson behalf of the municipality when requested to do so by petitioners. 

• Ensure thatthe Executive Committee reports to council are adequate for facilitating the council's oversight functions in relations to committee 
and mayors. 

FUNCTIONS OF THE SPEAKER 

• Presides over meetings of Council; (chairof council meetings) 

• Performs the dutiesand exercise the powersdelegated to the Speakerin terms of Section 59of the MSA; Local : Government Municipal Systems 
Act 32 of 2000. 

• Ensure thatCouncil meetsat least quarterly. 

• Maintain orderduring meetings; 

• Ensure compliance in the Council and Council Committees with Code of Conduct set out in schedule 1 of MSA; 

• Ensure that Council meetingsare conducted in accordance with Rulesand Ordersof the council; 

• Provide support to councillors 

• Any function asperdelegation registerof MLM 


Establishment and functioning of Ward Committees 



FUNCTIONS OFH-ECHEFWHP 


• Informs Councillors of Council and Executive Committees meetings called by the Speaker and Mayorrespectively; 

• Advisesthe Speakerand Mayoron the agenda of Council meetings; 

• Advisesthe Speakerand the Mayorof urgent motions in writing priorto the commencement of the meeting; 

• Ensure that political partieshold party caucuses priorto Council meetingsto ensure smooth running of Council meetings; 

• Assists the Speaker with counting of votes. 

• Political management of Council meetingsand committee meetings. 

• Ensure that councillors motions a re prepared and timeously table in termsofthe procedural rulesof council 

ADMINISTRATIVE GOVERNANCE 

The Following Values and ftinc iples govern the Municipal Administration: 

• A high standard of professional ethics. 

• Efficient, economic and effective use of resources 

• A development orientation. 

• Impartial, fair, equitable and unbiased services provision. 

• Responsiveness. 

• Public participation in policymaking. 

• Accountability. 

• Transparency by providing the public with timely, accessible and accurate information. 

• Good human resource management and careerdevelopment practicesto maximize human potential. 

• Representing with employment and personnel management practices based on ability, objectivity, faimessand the need to redressthe 
imbalances of the past to achieve broad presentation. 


Legislation requiresof the administration to be responsive to the needsof the local community. 



• Facilitate a culture of public service and accountability amongst staff. 

• Take measuresto prevent corruption 

• Establish clear relationship and facilitate co-operation and communication between it and local community 

• Give members of the local community full and accurate information about the level and standard of municipal services they are entitled to 

receive and; 

• Inform the local community how the municipality is managed, the cost involved and the persons in charge . 

A municipal administration must enable it to: 

• Respond to the need of the community. 

• Facilitate a culture of public service and accountability amongst staff. 

• Be performance orientated. 

• Focuson the object and development duties of local government set in the constitution. 

• Align the roles and responsibility of its political structures, political office bearers, managers, and other employees with the priorities and 
objectivesset out in the municipality'sintegrated development plan. 

• Assign clearresponsibilitiesforthe management and co-ordination of administrative unitsand mechanism 

• Hold the municipal manageraccountable forthe overall performance of the administration. 

• Implement the lawful policies, resolutions and by-lawsofthe municipal council and the policiesand lawsof othersphere of government. 

• Advicesthe Council and itsstructures 

• Make administrative operational policies 

• Managersoperatesand maintainsthe p no rities of services in a sustainable and equitable manner. 

• Administrating the affairsofthe municipality. 

• Managesthe municipality's resources. 



TOP ADMINISTRATIVE STRUCTURE 



MUNICIPAL MANAG ER 


MrN SBambo 



MANAGE* TECHNICAL SERVICES CHIEF FINANCIAL OFHCER 

MrN Skhwivhilu Vacant since J uly 2015 



MANAGER: CORPORATE SERVICES 

MrN J Moagi 

(Suspended since 2 August 2015) 


Municipality hasfive departmentswhich are the following: 

• Budget and Treasury 

• Corporate Services 

• Technical Services 

• Social and Community Services 

• Planning and Economic Development 



MANAGER: 

SOCIAL& COMMUNITY SERVICES 

MrM ZNamate 




Functions of the Municipal Manager: 


• Advisesthe structuresand functionaries of the Municipality. 

• Caniesout the decision ofthe structuresand functionaries of the Municipality. 

• Ad ministers and implementsthe Municipality's by-laws, resolutions and policies. 

• Ensure thatthe Municipality complies with applicable Municipal Finance Management Legislatio 

• Implements National and Provincial legislation applicable to the Municipality. 

Functions ofthe C hief Rnanc ial Officer 

• Manage Revenue Collections 

• Manage Expenditure Controls. 

• Manage Budget Services. 

• Manage Supply Chain. 

• Asset Management. 

Functions of Corporate Services 

• RenderHR Management. 

• Provide legal advisory services 

• Manage and maintain municipal administration. 

• Manage public participation. 

• Provide support to political office bearers. 

• Provide communication to the municipality. 

• Provide secretariat service to council and its committees. 

Functions of lechnic a I Services 

• Ensure adherence to Council Engineering standard. 

• RenderWaste Management Services. 



• Provide Projected Management for implementation of infra stroc tune development. 

• WaterManagement 

• Electro Technical Management 

Function of Planning and Economic Development 

• RenderStrategic Support Services. 

• Manage annual IDP reviews. 

• Institutionalize, manage, and monitorPMS. 

• Manage maintain and co-ordinate IGR. 

• Compile, manage and monitorSDBIP. 

• Render LED service. 

• Renderland use and Town Planning Servicesand GIS. 

• Co-ordinatesall reports relating to the above functions. 

Functions Social and Community Services 

• Renders environ mental health servicesto the community. 

• Renders social services including Library, Sport, Art and Recreation, Disaster Management, Parksand Cemeteries. 

• Traffic Protection Services. 



WARD COMMITTEE REPORT 2015/ 2016 


The Modimolle Local Municipality has established nine Wand Committeeswithin its municipality jurisdiction in terms of Section 73 of the Local 
Government: Municipal StructuresAct of 1998 (Act 117 of 1998) and Council's By-Laws on the establishment of Ward Committees. The term of office of 
ward committees is for a period aligned to the term of office of council 

Council hasadopted a policy on Provision of Administrative Support to Wand Committees. 

Ihe policy dealswith administrative assistance which isafforded to Ward Committee Members in the form of facilitating programmes of Ward 
Committees, provision of venues for meetings, procurement of logistical resourcesand capacity building (training). 

Ward Committee members receive an allowance of R1 000,00 on monthly basis and this is regulated in terms of the Policy on Out of Pocket 
Allowances 

During the 2015/2016 financia I yearan amount of R934 000,00 was a Hoc a ted to Modimolle Local Municipality through the municipal systems 
improvement grant (MSIG). From the above grant funding only R644 000,00 for info rmation systemsand by-lawsand R290 000,00 to ward participation. 

The amount was earmarked and used forthe provision of logistical materia Is such asstationery, T-shirts, hats, fisherman'sjackets, and bag packs for 
ward committee members to assist them to execute theirfunctions effectively. 

Training of ward committee secretaries was he Id NONE arranged by the Department of Co-operative Governance, Human Settlement and Traditional 
Affairs (GOGHSTA). 

Training on Ward Governance on 28 August 2015 - 19 February 2016 arranged by the municipality provided by Kgoto Institute, document attached. 


WARD COMMITTEE FUNCTIONALITY - ESTABUSHMENTOF WARD COMMITTEES 

JULY 2015 -JUNE 2016 



JUL 

AUG 

SEPT 

OCT 

NOV 

DEC 

JAN 

FEB 

MAR 

APRL 

MAY 

JUN 

WARD 1 
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- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

WARD 2 

15/7 

- 

- 

23/10 

- 

- 

- 

- 

- 

- 

- 

- 

WARD 3 

22/7 

26/8 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

WARD 4 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

WARD 5 

- 

25/8 

9/9 

27/10 

10/11 

- 

- 

- 

- 

- 

- 

- 

WARD 6 

15/7 

- 

16/9 

27/10 

8/11 

20/12 

29/1 

- 

- 

- 

- 

- 

WARD 7 

22/7 

- 

16/9 

- 

- 

- 

- 

- 

- 

- 

- 

- 

WARD 8 

9/7 

6/8 

10/9 

15/10 

- 

- 

- 

9/2 

26/3 

- 

- 

- 

WARD 9 

8/7 

21/8 

16/9 

- 

- 

- 

- 

- 

- 

- 

- 

- 




PROPERTY MATTERS 


> The implemenation ofthe property valuation roll continued forthe 2015/ 2016 financial year. The valuercompiled supplemetary valuations on 
new developments, rezonings, sub-divisions and consolidations 

> Applications for funding to purchase land at Mabatlane and Modimolle were submitted to the Waterberg District Municipality Department of 
COGHSTA, Waterand Environmental Affairs, Agriculture and Housing Development Agency . 



CHAPTER 3 - SERVICE DELIVERY PERFORMANCE 


SERVICE DEUVERY PERFORMANCE (PERFORMANCE REPORT PARTI) 

1. INTRODUCTION 

Municipalities are established in terms of the Constitution of the Republic of South Africa. The purpose and objectives of Municipalities a re: 

a) to provide democratic and accountable government forlocal communities; 

b) to ensure the provision of servicesto communitieson a sustainable manner; 

c) to promote social and economic development; 

d) to promote a safe and healthy environment; and 

e) to encourage the involvement of communitiesand community organisations in the mattersof local government. 

A municipality must strive, within its financial and administrative capacity, to achieve the objectivesset out above. 

Chapter 8 of the Municipal Systems Act (Act 32 of 2000) stipulates per section 73 as follows: 

A municipality must give effect to the provisions of the Constitution and - 

a) give priority to the basic needsof the local community; 

b) promote the development of the local community; and 

c) ensure that all members of the local community have access to at least the minimum level of basic municipal services. 





The municipality translated the above mentioned statutory objectives and customized it to the following municipal strategic objectives and 
outcomes: 


Strategic Objective 

Strategic Outcome 

Promote the welfare of the community 

Healthy and good living conditions 

Promote and encourage sustainable economic environment 

Prosperous community 

Plan for the future 

Sustainable communities 

Improve financial viability 

Fina nc ia 1 susta ina bility 

Resource management of infrastructure and services 

Increased accessibility of basic services 

Improved administration and governance capacity 

Good governance 

Attract, develop and retain human capital 

Improved employee satisfaction and increased productivity 


Ihe Modimolle Local Municipality iscomposed in such a way that both the purposesof the Constitution and the stipulationsfrom the SystemsAct 
are addressed. 

Ihe municipality has3 line functionsand 2 supports function departments that plan, budget and implement projects to maintain and deliver 
servicesto the communitiesaround it. 

Ihe line function departments a re the Technical, Social and Community and Strategic Planning departments. Supportive departments a re 
Corporate Servicesand Financial Services. 

2. PROCESS IN COMPILING THE ANNUAL PERFORMANCE RETORT 

Ihe processof compiling the Annual Performance Report startseach financial yearin the first quarter when the Integrated Development Plan 
(IDP) Annual Process Plan is integrated. With this Process Plan community involvement is invited, stakeholders have the opportunity to give inputs 
and interested partieshave the opportunity to share I the planning processof the municipality. 

During the second quarter, many stakeholder meetings a re held in the attemptto disseminate information. 




During the third quarterthe IDP gets finalised and the draft budget and the operational plansasembodied in the Service Delivery Budget 
Implementation Plan (SDBIP), are linked to the IDP. This linkage between the IDP, Budget and SDBIP hasto be very finely aligned, which means 
that a project identified in the IDP, hasto be both budgeted and operationally planned for. 

In the third quarter of the financial year the Performance Management Systems Framework, which must be reviewed annually, gets submitted 
for approval by Council. 

In the third and fourth quarter, the Budget and SDBIP move from draft status to final status. Ihese draft documentsare tabled to the various 
Council Portfolio Committeesforrecommendations The next step is the tabling at Executive Committee forrecommendationsto Council, who 
approve and adopt if satisfied with the contentsof the documents. 

The Annual Performance Report startsoff with the performance monitoring of the performance of the first quarter. The MidyearReport (orMFMA 
Section 72 report) takes a hard look at performance for the first 6 months of the financial year. This report gets submitted to various government 
departments. The third quarter re port is a Iso crucial for reporting as the fourth quarter is ideally the quarter for finishing off the projects 

The fourth quarterreport indicatesthe final status of completion of all projects listed forthe recently concluded financial year. Ihe fourth quarter 
report is therefore the report that informs the Annual Performance Report with the critical information on achievement and non-achievements 
forthe past year. 

Ihe Annual Performance Report followsthe format prescribed by National Treasury, assupplemented by requests from inter-alia the Department 
of Local Government. 

COMMUNITY PARDC I PATIO N 

Community involvement in the processof mentoring, measuring and reviewing performance is important. Ihe municipality must, after 
consultation with the local community, develop and implement mechanisms, systemsand processesto monitor, measure and review 
performance. 

To achieve thiscommunity involvement, and if there is no otherappropriate municipal structure forcommunity participation, the municipality 
must establish a forum forcommunity participation. 

In Modimolle Municipality's case it was not necessary to establish a duplicate forum for Performance issues perse. This was done due to the fact 
the performance review process was part of the IDP review process, the budget review process, the service delivery implementation plan 
monitoring and the annual report of the municipality. 

It can be noted that duplicated processes were not established and that resources and time were not wasted by setting up other forums where 
the existing structure met the required objectives 




3. GENERAL KEY PERFORMANCE INDICATORS 

The following general key performance indicatorsare prescribed in terms of Section 43 ofthe Act: 

a) Ihe percentage of households with access to basic level of water, sanitation, electricity and solid waste removal: 19804 = 90% 

22 000 

b) Ihe percentage of householdseaming less than R3 500 perhousehold permonth with access to free basic services: 

indigents: 3 700 =17% 

22 000 

c) Ihe percentage of municipality's capita I budget actually spent on capital projects identified fora particularfinancial year in terms of the 
municipality's integrated development plan: 84% 

d) Ihe numberof jobscreated through municipality's local economic development initiatives including capital projects: 150 jobs 

e) Ihe numberof people from employment equity target groups employed in the three highest levels of management in compliance with a 
municipality's approved employment equity plan: 2 2/24 =91% (4/ 24 female; 18/24 black male) 

f) Ihe percentage ofa municipality'sbudgetactually spenton implementing itsworkplace skills plan: 40% of the training vote of R478 643; 

0. 001% out ofthe total budget ofR307 257 683 

g) Financial viability asexpressed by the following ratios: 

1. A = B- C : = 175 021 959 = 87 

D 2 013 468.82 

Where - 

'A' represents debt coverage 

'B' re presents total operating revenue received : 239 037 662 
'C' represents operating grants : 64 015 703 

'D' represents debt service payment (i.e. interest +redemption) due within the financial year; 

(1581663+167 911.95+263 893.87) = 2 013 468.82 




ii. A = B = 127 763 260 

C 98 067 502 = 1,3 

'A' nepnesentsoutstanding service debtorsto revenue 

'B' re presents total outstanding service debtors : (103 717 191+24 046 069)= 127 763 260 

'C' represents annua I revenue actually received forservices : 610 353- 28 542 851)= 98 067 502 

iii. A = B+C = U431 021 

D 

'A' representscost coverage 

'B' representsall available cash at a particular time: 6 348125 
'C' representsinve stme nts : 7 026 323 + 4 056 573 = 11 082 896 
'D' represents monthly fixed operating expenditure 

4 SDBIPTARGESTAND ACHIEVEMENTS 

41 DEPARTMENTAL PERFORMANCE 

41.1 DEPARTMENT: MUNICIRAL MANAGERS INTERNAL AUDIT UNIT 

The purpose of the Municipal Managerspost is to act asHead of the Administration and to be the Accounting Officerforthe financial affairs of 
the municipality asperSection 55 of the Municipal SystemsAct. 

The Internal Audit Unit is tasked to audit the results of the performance measurements as part of the municipality's interna I auditing processes in 
terms of Section 41(l)(c) of the same Act. 




Purpose of the Department 


As the pinnacle department of the municipality, the Municipal Manager's office must lead strategically and ensure that the line and staff 
departments fulfill their roles. 

The Audit Unit must execute audits on financial and performance matters as per their Annua I Audit Plan on a continuous base. 

Characteristics of the Department 

Staff functionary department of a strategic and general management nature 


Composition 


Key Performance Areas 


Key Performance Indicators 
Projects listed 


Municipal Managerand Personal Assistant 
Head Internal Audit and support staff 
Intergovernmental Relations 
Une Audits 
Audit Committee 

Auditor Genera I Audit issues indie a ted 

Forthe reporting period the KPI'swere a legacy form previousyearascompiled in consultation with the 
appointed consultants 

No projects for the Municipal Manager's office 
Operational projectswene listed forthe Audit Unit 


4,1.2 DEPARTMENT: BUOG ET AND TREASURY 
Purpose of the Department 

The purpose ofthe Treasury Department is tasked in terms of Section 26(h) of the Municipal SystemsActto compile a financial plan, which must 
include a Budget projection forat least the next three years. 




Characteristics of the Department 

This department is key support function department. 


Composition 

Key Performance Areas 


Key Performance Indicators 
Projects listed 


Divisionsare: Revenue, Expenditure & Asset Management, Supply Chain Management and 
Budget and Reporting 

All Income and Expenditure ofthe Municipality 

All assetsand the discharge of all liabilities of the Municipality 

Properand diligent compliance with the Municipal Finance Management Act 

A total of 41 Key Performance Indicatorsare contained in the Department's SDBIP 

Projects in this Department are operational in nature are not listed as projects as such 


4.1.3 DEPARTMENT: TECHNICAL SERVICES 


Purpose ofthe Department 

This department is key in the provisioning of core municipal servicesto the communitiesasstipulated by the South African Constitution . 


Characteristics ofthe Department 


This department is a line functionary department. 


Composition 

Key Performance Areas 


Key Performance Indicators 
Projects listed 


Divisionsare: Roads& Storm water, Water& Waste Water (Sanitation) and Electro-technical. Ihe Project 
Management Unit (PMU) resorts underthis department 

Focuson the construction and maintenance orroadsand storm waterpiping, the provisioning of potable 
waterand the installation and maintenance of a infrastructure, the processing and releasing of waste 
waterand the installation and maintenance of a sewage network, aswell asthe provisioning of an 
interrupted supply of electricity and the installation and maintenance of an electrical distribution 
network 

Key Performance Indicators were listed 
ProjectsManagement Unit listed 13 projects 




4,1.4 DEPARTMENT: CORPORATE SERVICES 


Purpose of the Department 

The Corporate Services Depa rtment hasto address the Municipality's Interna I transformation needs(Section 26(a)), and to provide 
administrative support to Council. 

Chaiacterislicsofthe Department 

This depa rtment is a line functionary department. 


Composition 

Key Performance Areas 


Key Performance Indicators 
Projects listed 


Administrative, Legal, Communication and Information Technology and Human Resource Management 
Divisions form the Corporate Services Depa rtment 

To see that a well functioning administration is run, to appoint, train and discipline staff, promote sound 
la hour relations, to advise the political office bearers, to manage communication, to carry out the 
decisions of the political structures, to facilitate participation by the local community in the affairsof the 
municipality, to accesscommunity satisfaction with municipal services, to update by-lawsetc. 

A total of 24 key performance indicatorsare listed in the SDBIP 

Projects in this Department are operational in nature and are not listed as projects as such 


4,1.5 DEPARTMENT: SOCIALANPCOMMUNnY SERVICES 
Purpose of the Department 

The purpose of the Social & Community Services Depa rtment is to assist with the municipal development of the communities, to help with 
accessto services and to provide fora n applicable Disaster Management Plan in terms of Section 26 of the Municipal Systems Act. 

Chaiacterislicsofthe Department 

This depa rtment isa line functionary department. 

Composition Divisionsare: Protection Services, Refuse Removal and Sport, Artsand Cultural 

Key Performance Areas Reflected in the vehicle and driver's licenses, fire brigade services, cemeteries, libraries, parks, sport 

fieldsand solid waste removal 

Key Performance Indicators : 21 Key Performance Indicators were listed 




4.1.6 DEPARIMENT: STRATEGIC PLANNING AND ECONOMIC DEVELOPMENT 
Purpose of the Department 

This department must undertake developmentally-orientated planning to achieve the objectsof Local Government asset in the Constitution. 
(Section 23 of Municipal Systems Act) 

Characteristics of the Department 

This department is a line functionary department with a strong line function element 

Composition Four Divisions : Integrated Development Planning, Town Planning, Local Economic Development and 

Organisational Performance Management 

Key Performance Areas The assessment of the existing level lop development, spatial development and building control, local 

economic development, and monitoring and evaluation 

Key Performance Indicators : 29 Key Performance Indicatorswene listed 

5. PERFORMANCEOFSERVICESUPPUERSIO THE MUNICIPALITY 


No 

Name of Service Provider 

Type of Service 

Annual 

Payments 

Disruptions 

Corrective 

1 

ESKOM 

Electricity provision 

R70 000 000 

Municipal 

account 

arrears 

Load shedding 

None 

2 

M a ga lies Water Board 

Potable water 
provision 

R7 300 000 

Municipal 

account 

arrears 

Undersupply 

None 

3 

Rakhutsetsa & Modimolle Security 

Security Services 

R6 400 000 


None 

None 

4 

Various service providers 

Professional Services 

R3 574 000 


None 

None 

5 

Auditor General 

External Audit 

R2 800 000 


None 

None 

6 

Telkom & Vodacom 

Telephone 

R1 970 000 


None 

None 

7 

ABSA 

Vehicle Costs 

R1 300 000 


None 

None 

8 

Bathathu RiskServices(Pty) Ltd 

Insurance 

R760 000 


None 

None 



9 

SALGA 

Membership Fees 

R660 000 


None 

None 

10 

Standard Bank 

Bankcharqes 

R620 000 


None 

None 


6. ISSUES RAISED BY AUDITOR GENERAL 

Include perseparate Chapter. 

7. PERFORMANCE CHAUENGES 

Recognised Performance Challengesare those events identified and tabled as risks that will interfere and inhibita projectto be finished bythe 
planned and desired time, orwithin the allocated budget. 

The Municipal Risk unit operates under the Head Internal Audit division, it is currently understaffed and it has only one employee at its disposal. 

Otherfactonsthat impact negatively on performance were vacancies at critical posts that lasted the whole financial year, rising cost of 
material and consultants not staying within their tend era mounts a swell as insufficient monitoring, reporting and the execution of remedial 
actions. 

8. REMEDIALACHON 

The Municipal Systems Act addressesthe core components that a Performance Management System must entail. The following components 
need to be present: 

i. Key Performance Indicators; 

ii. Measurable Performance Target; 

iii. Monitoring and Reviewing of Performance; 

iv. Stepstaken to improve Performance; and 

v. Regular process of reporting. 

In orderto comply with the requirement of "stepstaken to improve performance", the quarterly reporting templates have a column atthe right 
hand side of the table titled "remedial action". In thiscolumn the actionsto be taken to addressunder-performance have to be tabled and be 
reported to the Portfolio Committee, Audit and Performance Audit Committee, Management, Executive etc. Should it be necessary, the budget 
aswell asthe SDBIP getsadjusted at midyearto compensate for projects that have fallen behind scheduled. 



9. COMPARING PREVIOUS YEAR'S PERFORMANCE 

Comparisons with the previous year's performs nee outcomes were made where the Key Performance Indie a tors we re the same. A Numberof 
indicators related to projects that were completed in the previousfinancial year, orwere new indicatorswith no previous year'sconnections, 
making comparisons not possible. 


10. ORGANOGRAM 

The Modimolle Local Municipality had a full time staff compliment of 370 employees. The approved organogram is attached asAnnexure "C". 

11. AUG NMENTWTIH I DP, BUDG ETAND SDBIP 

The IDP , Budget and SDBIP alignment was discussed under the heading of "Process in Compiling the Annual Performance Report". 

The 2014/2015 SDBIP saw an improvement on the previous year's document with regards to the alignment issue. This document did not table 
projects which were not listed in the IDP and not budgeted for. 

The pro per alignment between the three cornerstone documents assisted management in the day to day management of their projects as they 
knew that an issue wasproperiy listed, budgeted and planned for. 

12. CONCLJUSIO NARY REMARKS 

Every municipality is tasked to have a performance management system that will contribute to the objects mentioned in the introduction, and 
furthermore that will bring about the outcomesand impactforthe development prioritiesand objectivesset out in it's Integrated Development 
Plan. 

The Monitoring and Evaluation function of Organisational Performance management aims to assist Management with projectand general 
management, and to serve asan early warning system fornon- orunderperformance. 





CHAP1ER4- 

ORGANISATIONAL DEVELOPMENT PERFORMANCE FOR 2015/ 2016 HNANC IAL YEAR 


INTRODUCTION 

Organisational Development isa systematic approach to organizational improvement that applies 
behavioural science theory and research in orderto increase individual and organizational well- 
being and effectiveness. 

It isa way of linking the human resourcesand potential of an organization to its technology, 
structure, and management processes. 

The emphasisof Organisational Development ison achieving goals. 

" 14 . 0.1 


41 EMPLOYEE TOTALS, TURNOVER AND VACANCIES 2015/ 2016 

Description 

2014/2015 

2015/2016 

Employees 

No. 

Approved 

Posts 

No. 

Employees 

No. 

Vacancies 

No. 

Vacancies 

% 

Water 

49 

49 

49 

0 

0% 

Waste Water(Sanitation) 

13 

13 

13 

0 

0% 

Bee tricity 

27 

29 

29 

2 

7% 

Waste Management 

45 

46 

46 

1 

2% 

Housing 

0 

0 

0 

0 

0% 

Waste Water(StormwaterDrainage) 

0 

0 

0 

0 

0% 

Roads 

0 

0 

0 

0 

0% 

Transport 

0 

0 

0 

0 

0% 

Planning 

3 

4 

4 

1 

25% 

Local Economic Development 

7 

7 

7 

0 

0% 

Planning (Strategic & Regulatary) 

0 

0 

0 

0 

0% 

Local Economic Development 

0 

0 

0 

0 

0% 

Community & Social Services 

0 

0 

0 

0 

0% 

Fire Services 

0 

0 

0 

0 

0% 

Health 

0 

0 

0 

0 

0% 

Security and Safety 

27 

27 

27 

0 

0% 

Sport and Recreation 

49 

49 

49 

0 

0% 

Corporate Policy Offic es a nd Other 

98 

92 

98 

6 

0% 

Tote Is 

318 

316 

322 

10 

3% 

74.12 



TURN-OVER RATE 

Details 

Total Appointments as of 
beginning of Financial 
Year 

Terminations during the 
Financial Year 

Tum-over Rate* 

2013/2014 

50 

12 

3% 

2014/2015 

21 

4 

1% 

2015/2016 

23 

11 

3% 

* Divide the number of employees who have lelt the organisation within a year, by 

T 4.1.3 


COMMENTON VACANCIES AND 1URNOVER 

The postsof Chief Financial Officer and Manager Strategic Planning and Economic 
Development were advertised. 

No suitable candidateswere identified. 

The Municipality then re-advertised the vacant SeniorManagement posts Atthe end of the 
financial year a Chief Financial Officer post went forshort listing and interviewsbut not 
appointment, but the post of Manager Strategic Planning and Economic Development 
remained unfilled again. 

T4.1.4 


COMPONENT B: MANAGING THE MUNICIPAL WORKFORCE 


INTRODUCTION TO MUNICIPAL WORKFORCE MANAGEMENT 

Modimolle Local Municipality hasan Employment Equity Plan which addressesthe imbalancesof 
the pastand ensuresequal representation in all occupational categories. 

A total numberof 26 Fluman Resources policies were reviewed and adopted. Training on the 
policieswere given to the existing workforce. Newly appointed employeeswere supposed to 
receive induction training afteremployment. 

A Collective Agreement providesfora competent disciplinary system. 

T4.2.0 



4.2 HR POUC IES AND PLANS 


Name of Policy 

Completed 

% 

Reviewed 

% 

Date adopted by 
council or comment 
on failure to adopt 

1 

Recruitment Policy 

100% 

Mangement 100% reviewed 


2 

Medical Aid Subsidy Policy 

100% 


3 

Disciplinary Policy 

100% 


4 

Policy on Leave 

100% 


5 

Policy Long Service Awards 

100% 


6 

Policy on Intoxication on Duty 

100% 


7 

Policy on Acting in Other Posts 

100% 


8 

Policyon Acquisition and Use of 

Cellular Phones 

100% 


9 

Memorial Policy 

100% 


10 

Policyon Overtime Worked and 
Overtime Rates 

100% 


11 

Policy on Sport and Recreation 

100% 


12 

Student Aid Policy 

100% 


13 

Policy on Training (Also include Bursary- 
Internal and External) 

100% 


14 

J ob Evaluation 

100% 


15 

Leave 

100% 


16 

Affirmative Action 

100% 


17 

Policyon Smoking in Workplace 

100% 


18 

Sexual Harassment Policy 

100% 


19 

Policyon Subsistence and Travelling 

100% 


20 

Staff Retention Policy 

100% 


21 

Munciipal Dress Policy 



22 

Policyon the Provision and Use of 
Protective Clothing 









T 4.2.1 


COMMENTON WORKFORCE POUCY DEVELOPMENT 

Workforce policieswene developed in line with this structural outlay. Inputswere requested forthe 
Unions. Policieswene tabled atthe Local LabourForuru before being submitted to Council for 
approval. 

" 14 . 2 . 1.1 


43 NUMBER OF COSTAND INJURIESON DUIY 

Type of injury 

Injury Leave 

Employees 

Proportion 

Average Injury 

Total 


Taken 

using injury 

employees 

Leave per 

Estimated 



leave 

using sick leave 

employee 

Cost 


Days 

No. 

% 

Days 

R000 

Required basic medical attention only 

196 

2 

1% 

7 

R 399.0 

Temporary total disablement 

0 

0 


7 

R 0.00 

Permanent disablement 

0 

0 


0 

R 0.00 

Fatal 


0 


0 

R 0.00 

Total 

196 

2 

1% 

0 

R 399.0 

T 4.3.1 


Number of days and Cost of Sick Leave (excluding injurieson duty) 

Salary band 

Total sick 
leave 

Roportion of sick 
leave without 
medical 
certification 

Employees 
using sick 
leave 

Total employees in 
post* 

*Average sick 
leave per 
Employees 

Estimated cost 


Days 

% 

No. 

No. 

Days 

R 1 000 

Lower skilled 
(Levels 1-2) 

17 


6 

177 



Skilled 
(Levels 3-5) 

2 


7 

68 



Highly skilled production 
(levels 6-8) 

3 


9 

49 



Highly skilled supervision 
(levels 9-12) 

18 


3 

37 



Seniormanagement 
(Levels 13-15) 

2 


5 

29 



MM and S57 

0 


0 

4 



Total 

42 


30 

364 



* - Number of employees in post at the beginning of the year 

* Average is calculated by taking sick leave in colunm 2 divided by total employees in colunm 5 


T4.3.2 


COMMENTON INJ UR/ AND SICK LEAVE: 

An effort is made to curb injurieson duty by issuing safety clothing. 

Sick leave is not monitored and managed as properly as possible. 

Management doesn't investigate or follow-up on sick leave incidences within the 80 day rule. 

T4.3.4 


NUMBER AND PERIOD OFSUSPENSION 

Position 

Nature of Alleged Misconduct 

Date of 
Suspension 

Details of 

Disciplinary Action 
taken or Status of 

Date Finalised 

Manager: Corporate Services 

Fraud 

4/8/2015 

Pending 

Pending 

Housing Officer 

Fraud, gross insubordination 

31/8/2015 

Pending 

Pending 

Divisional Manager Revenue 

Corruption 

14/5/2015 

Pending 


Licensing Officer 

Gross misconduct, dereliction of duties 

31/8/2015 

Finalised 

15/8/2016 

Licensing Officer 

Gross misconduct, dereliction of duties 

4/11/2015 

Pending 

Pending 






74.3.5 


Disciplinary Action la ken on Cases of Ftnanc ial Misconduct 

Position 

Nature of Alleged 
Misconduct and 
Rand value of any 
loss to the 
municipality 

Disciplinary 
action taken 

Date Finalised 

C ashier 

Theft 

Yes 

15/8/2016 

C ashier 

Theft 

Yes 

Pending 





T4.3.6 


C OMMENTO N SUSPENSIO NS AND C ASES OF FINANCIAL MISCO NDUC T 

The complexity of the financial misconduct cases prolong investigations. 

Actio ns of corruption and fraud are committed in secrecy and with the assistance of colleagues 
in-house orextemal people. 

T4.3.7 


4.4 PERFORMANCE REWARDS 


Performance Rewards By Gender 

Designations 

Beneficiary profile 

Gender 

lotal number of 
employees in 
group 

Number of 
beneficiaries 

Expenditure on 
rewards 

R 000 

Proportion of beneficiaries 
within group 

% 

Lower skilled 
(Levels 1-2) 

Female 





Male 





Skilled 
(Levels 3-5) 

Female 





Male 





Highly skilled 
production 

Female 





Ma le 





Highly skilled 
supervision 

Female 





Ma le 





Senior 

managemen 

Female 





Ma le 





MM and S57 

Female 





Male 





Total 





NO PERFORMANCE REWARD FOR 2015/2016 FIN A NC IAL YEAR 


T 4.4.1 



COMMENTON PERFORMANCE REWARDS 

The Modimolle Local Municipality hasnotyetcascaded the individual performance 
management system to employeesfalling underthe SA Local Government Bargaining Council. 
Ihe Bargaining Council hasnotcome to an agreementdue to seriousdifferencesamongstthe 
negotiating partieson the management of perfonnance issue. 

Ihe municipality's financial resourcesare so limited that no provision forperformance bonuses 
was made in the Bud get for successive years. 

T4.4.1.1 




INTRODUCTION 

Chapter5 contains information regarding financial performance and highlights specific 
accomplishments. The chaptercomprisesof three components: 

• Component A: Statement of Financial Performance 

• Component B: Spending Against Capital Budget 

• ComponentC: Other Financial Matters 

15.0.1 


COMPONENT A: STATEMENTS OF FINANCIAL PERFORMANCE 


INTRODUCTION TO HNANC IAL STATEMENTS 

The municipality realized a negative variance of 6%foroperating revenue which indicatesa 
poor performa nee in the collection of budgeted figures. The expenditure figures indicatesa 
negative variance of 9% which indicates good performance as the variance is less than the 
acceptable 10%asa standard. 

Capital expenditure underspent by 28% in the 2015/2016 financial year which indicatesa very 
good performance. 

The municipality received an extra R30 million from MIG. 


T5.1.0 





5.1 STATEMENTS OF FINANCIAL PERFORMANCE 

R 1 OCX) 

Description 

2014/15 

Current Year 2015/ 16 

2015/ 16 Variance to 

actual 

Actual 

Original 

Budget 

Adjusted 

Budget 

Actual 

Original 

Budget 

Adjustments 

Budget 

Financial Performance 







Property rates 

30,372 

31,800 

30,330 

29,101 

-8% 

-4% 

Service charges 

133,534 

160,310 

160,810 

152,057 

-5% 

-5% 

Investment revenue 

1,769 

2,212 

600 

1,184 

-46% 

97% 

Transfers recognised - operational 

64,016 

65,122 

65,122 

64,864 

0% 

0% 

Otherown revenue 

21,346 

21,035 

27,035 

19,531 

-7% 

-28% 

Total Revenue (excluding Capital transfers & 
contributions) 

251,037 

280,479 

283,897 

266,738 

-5% 

-6% 

Employee costs 

108,391 

118,341 

116,986 

108,658 

-8% 

-7% 

Remuneration of councillors 

6,342 

6,643 

6,609 

6,665 

0% 

1% 

Depreciation & asset impa irment 

50,021 

32,439 

55,240 

46,811 

44% 

-15% 

Fina nee cha rges 

3,018 

3,682 

3,660 

3,789 

3% 

4% 

Materia Isand bulk purchases 

93,809 

111,263 

109,936 

114,612 

3% 

4% 

Transfers and grants 

- 

- 

- 

- 



Otherexpenditure 

63,853 

63,371 

67,524 

52,007 

-18% 

-23% 

Total Expenditure 

325,434 

335,739 

359,954 

332,542 

-1% 

-8% 

Surplus/ (Defic it) 

(74,397) 

(55,260) 

(76,057) 

(65,805) 

19% 

-13% 

Transfers recognised - capital 

44,625 

31,731 

61,731 

42,084 

33% 

-32% 

Contributions recognised - ca pita 1 & contributed assets 






Surplus/ (Defic it) after capital transfers &contri 

(29,772) 

(23,529) 

(14,326) 

(23,720) 

1% 

66% 

Sha re of surp lu^ (d efic it) of a ssoc ia te 

0 






Surplus/ (Defic it) for the year 

(29,772) 

(23,529) 

(14,326) 

(23,720) 

1% 

66% 








Capital expenditure &fonds sources 





Capital expenditure 







Transfers recognised - capital 

40,308 

31,731 

61,731 

37,413 

18% 

-39% 

Public contributions a nd donations 

- 

- 

- 

- 



Borrowing 

- 

- 

- 

- 



Interna lly generated funds 

3,113 

205 

1,238 

16 

-92% 

-99% 

Total sources of capital funds 

43,421 

41,307 

51,893 

37,429 

-9% 

-28% 


Financial position 







Tota 1 current assets 

126,384 

117,183 

143,627 

172,027 

47% 

20% 

Tota 1 non current assets 

901,574 

911,642 

909,306 

893,831 

-2% 

-2% 

Tota 1 current lia bilities 

103,563 

66,725 

116,077 

163,955 

146% 

41% 

Tota 1 non c urrent lia b ilities 

69,241 

63,277 

67,271 

70,217 

11% 

4% 

Community wea Ith/ Equity 

855,154 

898,823 

869,585 

831,686 

-7% 

-4% 








Cash flows 







Net cash from (used) operating 

41,925 

32,404 

63,682 

52,767 

63% 

-17% 

Net cash from (used) investing 

(61,651) 

(31,936) 

(59,857) 

(34,290) 

7% 

-43% 

Net cash from (used) fina ncing 

(1,582) 

(1,325) 

(2,299) 

(2,399) 

81% 

4% 

Cash/ cash equivalents at yea rend 

13,461 

16,771 

14,988 

29,656 

77% 

98% 








Cash backinq/ surplus reconciliation 







C a sh a nd inv estments a v a ila b le 

17,636 

16,726 

16,008 

30,675 

83% 

92% 

Application of cash and investments 

4,945 

(24,902) 

5,173 

30,539 

-223% 

490% 

Balance - surplus (shortfall) 

12,691 

41,628 

10,835 

136 

-100% 

-99% 








Asset ma naqement 







Asset registersumma ry (WDV) 

901,456 

911,522 

909,186 

893,712 

-2% 

-2% 

Depreciation a nd asset impa irment 

50,021 

32,439 

55,240 

46,811 

44% 

-15% 

Renew a 1 of Existing Assets 

35,974 

18,100 

49,050 

26,459 

46% 

-46% 

Repairsand Maintenance 

36,098 

37,900 

37,144 

34,011 

-10% 

-8% 








Free services 







Cost of Free Basic Services provided 

2,963 

9,108 

5,008 

2,854,814 

-69% 

-43% 

Revenue cost of free services provided 

7,266 

7,208 

7,578 

7,662 

6% 

1% 

No. of Households below minimum service level 






Water 

0 

- 

- 

0 



Sa nitation/ sewerage 

0 

- 

- 

0 



Energy 

1,450 

1 

1 

1,300 

0% 

0% 

Refuse 

2,200 

2 

2 

2,200 

0% 

0% 









Va ria ncesa re ca Iculated by dividing the difference between actua I a nd origina I/adjustments 
budget by the actual. This table is aligned to M BRR table A1 


5.2 G RANTS 


Grant Performance 

R 000 

Description 

2014/15 

2015/16 

2014/ 15 Variance 

Actual 

Budget 

Adjustment 
s Budget 

Actual 

Original 

Budget 

(%) 

Adjustmen 
ts Budget 

(%) 








Operatina Transfers and Grants 







National Government 

64,016 

65,122 

65,122 

64,864 

0 % 

0% 

Equitable share 

58,642 

59,775 

59,775 

59,775 

0% 

0% 

Munic ipa 1 Systems Improvement 

934 

930 

930 

930 

0% 

0% 

EPWP Incentive 

1,502 

1,598 

1,598 

1,598 

0% 

0% 

Municipal Infrastructure Grant 

1,456 

1,144 

1,144 

886 

-29% 

-29% 

Integrated National Electrification Programme 





Finance Management 

Pm vine ial Government 

1,482 

1,675 

1,675 

1,675 

0% 

0% 







Health subsidy 







Housing 







Ambulance subsidy 







Sportsand Recreation 














Disbic t Munic ipa lity : 

- 

- 

- 

- 



Waterberg Distric t M unic ip a lity 

- 













Other grant providers: 







[insert description] 














Total Operating Transfers and Grants 

64,015,703 

65,121,751 

65,121,751 

64,863,780 

0% 

0% 

Variancesare calculated bydividing the difference between actual and original/adjustments 
budget bythe actual. 15.2.1 


OPERATING TRANSFERS AND G RANIS: 

The municipality received fouroperating grants in the 2015/2016 namely; Finance 
management grant, municipal systems improvement grant, equitable share a swell as EPWP 
grant. All operating grants were fully spent at the end of the financial year except for the 
operating portion ofthe MIG. 

15.2.2 


CONDITIO NALGRANT5 AND GRANTREC0VED FROM OlHER SOURCES: 


The municipality received Municipal Infrastructure Grants from National Treasury. 

15.2.4 


Actual Borrowings .Municipality 



The municipality paid one of its loans off during the 2015/2016 financial year. The remaining 
loan redemption date is 30 September 2017. 


5.3 ASSETMANAGEMENT 


INTRODUCTION TO ASSETMANAGEMENT 

The municipality has established an asset management division within the Budget and 
Treasury office responsible for assets management amongst other things The division 
manages the assets register in terms of GRAP standards and is in possession of a GRAP 
complia nt asset register. 

The municipality has developed a policy in assets management which is in line with GRAP 
standards The policy outlines the treatment and recognition of municipal assets It also 
outlines the roles of the Municipal Manager and Chief Financial Officer. It further gives 
guidelinesasto how the formatofthe FAR should be structured. 

The division is currently having same of its posts vacant and unfunded namely; the Divisional 
Manager, to perform asset activities for the organization as a whole underthe supervision of 
the CFO. 

T5.3. 


Repairand Maintenance Expenditure 2015/16 

R 1 OOO 


Original 

Budget 

Adjustment 

Budget 

Actual 

Budget va nance 

Repairsand Maintenance Expenditure 

37,900 

37,144 

34,011 

10.26% 


15.3.4 


REPAIR AND MAINTENANC E EXPENDITURE: 

Repairsand maintenance budgetwasnotin compliance with treasury standards a sit was 
less than 10%of the operating expenditure, which also wasunderspent by 10% in the 
2015/2016 fina nc ia I yea r. 

15.3.4.1 



5.4 FINANCIAL RATIOS BASED ON KEY PERFORMANC E INDICATORS 



Ratio 

Basis of c a Ic ulation 

12/13 

13/14 

14/15 

Current 

year 

audited 

Liquidity 

Current 

Ratio 

Current asset^current 
liabilities 

1.7 

1.5 

1.2 

1.0 


Cost Coverage 



2011/12 2012/13 2013/14 Current Year 

2014/15 


Cost Coverage- It explains how many months expenditure can be covered by the 
cash and other liquid assets available to the Municipality excluding utilisation of 
grants and is calculated 

Data used from MBRRSAS T5.4.2 


Ratio 

Basis of c a Ic illation 

12/13 

13/14 

M/15 

Current 

Year 

audited 

Cost 

coverage 

(Available cash + 
Investments)/ monthly fixed 
operational expenditure 

4.3 

1.9 

0.7 

1.4 


Capital Charges to Operating Expenditure 



Capital Charges to Operating Expenditure ratio is calculated by dividing the sum of 
capital interest and principle paid by the total operating expenditure. 

Data used from MBRRSA8 T5.4.6 


Ratio 

Basis of c a Ic ulation 

12/13 

13/14 

14/15 

Current 

Year 

Capital 

Chargesto 

Operating 

Expenditure 

Interest & Princ ipa 1 Pa id 
/Operating Expenditure 

2.3% 

4.3% 

2.5% 

3.1% 


Employee Costs 



2011/12 2012/13 2013/14 Current Year 

2014/15 


Employee cost - Measures what portion of the revenue was spent on paying 
employee costs. It is calculated by dividing the total employee cost by the 
difference between total revenue and capital revenue. 

Data used from MBRRSA8 T5.4.7 


Ratio 

Basis of c a Ic ulation 

12/13 

13/14 

14/15 

Current 

Year 

Employee costs 

Employee cost^ (Total 
Revenue - capital 
revenue) 

33.3% 

39.3% 

43.2% 

40.7% 


Repairs & Maintenance 



2011/12 2012/13 2013/14 Current Year 

2014/15 


Repairs and Maintenance -This represents the propotion of operating expenditure 
spent and is calculated by dividing the total repairs and maintenace. 

Data used from MBRRSA8 T5.4.9 


Ratio 

Basis of c a Ic illation 

12/13 

13/14 

14/15 

CunentYear 

Repairs& 

Maintenance 

R&M/(Total Revenue 
excluding capital 
revenue) 

10.1% 

13.5% 

14.4% 

12.8% 


HNANCIAL RATIOS: 


The liquidity ratio indicates a slight decrease from the previous financial year and its 
unfavorable at 1. the capital charges to OPEX ratio has increased from 4.3% in 2012/2013 to 
1.6% in the 2015/2016 financial year which isa favorable results if benchmarked againsta 10% 
acceptable standard. 

Employee costs to OPEX ratio has slightly increased from 33% in 2012/2013 to 40.7% in 
2015/2016 and is considered to be acceptable, however any major changes of employee 
costs may easily throw it off the mark since the result isalready overthe edge of 35% 

Repairs and maintenance reflects an improvement of 2,7% in the 2015/2016 although it is still 
notfavorable asit is less than the acceptable 10% 

15.4.9 


COMPONENT B: SPENDING AGAINSTC APITAL BUDGET 


INTRODUCTION TO SPENDING AGAINSTC APTIAL BUDGET 

Capital expenditure has slightly underspent in the 2015/2016 financial year by spending 72% 
of the budgeted expenditure. "The MIG grant wasfully spent byj anuary 2015 and therefore 
the municipality received an extra R30 million to spent at Capital Projects. 

15.5.0 


5.5 CAPITAL EXPENDITURE 


Capital Expenditure 2014/15 


90.00% 


80.00% 

70.00% 


60.00% 
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20 . 00 % 


10 . 00 % 


0 . 00 % 



Capital Expenditure Operating Expenditure 


■ % of Expenditure Budget 


5.5.1 



% of Expenditure 
Budget 

Original 

Budget 

Adjustment 

Budget 

Audited 
Rill Year 
Total 

Capital Expenditure 

14.89% 

32 

63 

37 

Operating Expenditure 

85.11% 

336 

360 

333 

Total expenditure 


368 

423 

370 




5.6 SOURCES OF FINANCE 


Capitol Expenditure - Funding Sources 2014/15- 2015/16 


R 000 


2014/15 


2015/16 


Details 

Actual 

Original 

Budget(OB) 

Adjustment 

Budget 

Actual 

Adjust- 
menttD OB 

Variance 

(%) 

Actual to 

OB 

Variance 

(%) 

Source of finance 








External loans 

0 


- 

0 



Public contributions and 

donations 







Grants and subsidies 

40,308 

31,731 

61,731 

37,413 

15.19% 

-65.00% 

Other 

3,113 

205 

1,238 

16 

-1182.05% 

-7642.34% 

Total 

43,421 

31,936 

62,969 

37,429 

14.68% 

-68.24% 

Percentage of finance 








External loans 

0.0% 

0.0% 

0.0% 

0.0% 



Public contributionsand 

donations 

0.0% 

0.0% 

0.0% 

0.0% 



Grants and subsidies 

92.8% 

99.4% 

98.0% 

100.0% 

0.60% 

1.92% 

Other 

7.2% 

0.6% 

2.0% 

0.0% 

-1402.55% 

-4502.06% 








Capital expenditure 








Waterand sanitation 

22,059 

14,869 

31,013 

21,597 

31.15% 

-43.60% 

Electricity 

5,287 

10,500 

10,500 

9,426 

-11.39% 

-11.39% 

Housing 







Roads and storm water 

12,880 

2,931 

17,737 

4,598 

36.24% 

-285.78% 

Other 

3,195 

3,636 

3,719 

1,808 

-101.12% 

-105.71% 

Total 

w 

43,421 

31,936 

62,969 

37,429 

14.68% 

-68.24% 

Percentage of expenditure 








Waterand sanitation 

50.8% 

46.6% 

49.3% 

57.7% 

19.31% 

14.65% 

Electricity 

12.2% 

32.9% 

16.7% 

25.2% 

-30.55% 

33.79% 

Housing 

0.0% 

0.0% 

0.0% 

0.0% 



Roads and storm water 

29.7% 

9.2% 

28.2% 

12.3% 

25.28% 

-129.31% 

Other 

7.4% 

11.4% 

5.9% 

4.8% 

-135.71% 

-22.28% 







75.6.1 


SOURCES OF FUNDING: 

Sources of finance were 100% from conditional funding from the National Treasury. 

15.6.1.1 


5.7 CAPITAL SPENDING 0 N 5 LARG EST PROJ ECTS 

PROJ ECTNAME 

PROJ ECTAPPROVED AMOUNT 

1. Extension of Modimolle Waste Water Treatment Works 
(MIG/ LP/ 842/ 5/ 14/ 15) 

R44 912 279.00 

2. Paving of Streets 

Lesed ing Ext 1 a nd Ext 2 - Wa rd 3 
(M IG / LP/ 1892/ R,ST/ 14/ 17) 

R32 666 000.00 

3. Phagameng: Streets and Stormwater 

Ward 6 

( M IG / LP/ 1893/ R,S17 14/17) 

R15 870 000.00 

4. Development of Lesed ing Ext 1 - Sport Facilities 
(MIG/ LP/ 2037/ SF/ 15/ 16) 

R6 938 814.34 

5. Fencing of Mabaleng Park 
(M IG/ LP/ 2038/C F/ 15/ 15) 

R1 467 248.40 


5.8 BASIC SERVICE AND INFRASTRUCTURE BACKLOGS- OVERVIEW 


TABLE 3.8: BACKLOG (WATER, SANITATION, REFUSE C 

OLLECTION AND ELECTRICITY 2015/2016) 

Service 

Total HH 

HH with Access 

% With Access 

Total backlog 

% of Backlog 

Water 

18 825 

17 525 

93% 

1300 

7% 

Sanitation 

18 825 

17 525 

93% 

1300 

7% 

Refuse Collection 

18 825 j 16 625 j 87% 

2 200 j 13% 

Electricity 

18 825 j 17 525 j 93% 

1 300 | 7% 

Source: MLM 2016 


COMPONENTS CASH FLOW MAN AG EM ENT AND INVESIMEN1S 


INTRODUCTION TO CASH HOW MANAG B4ENTAND INVESTMENTS 


A municipality's cash flow needs to be favorable at all times and therefore all efforts needs to 
be employed in the collection of revenue and propercontrol of expenditure. 


Cash Flow Outcomes 

R000 

Desc ription 

2014/15 

CunentYear2015/16 

Audited Outcome 

Original Budget 

Adjusted Budget 

Actual 

CASH FLOW FROM OPERATING ACTIVITIES 





Receipts 





Property rates, penalties^ collection charges 21,999 

30,210 

24,264 

23,919 

Service charges 104,612 

153,912 

135,657 

110,693 

Other revenue 44,451 

11,695 

14,371 

7,539 

Government - operating 

64,016 

65,122 

63,606 

64,864 

Government - capital 23,012 

31,731 

61,731 

61,989 

Interest 

3,961,038 

5,010 

4,388 

4,362,553 

Dividends 










Payments 





Suppliersand employees (219,693) 

-264,774,567 

-239,854,908 

-220,349,221 

Finance charges (432) 

(502) 

(480) 

(250) 

Tra nsfe rs a nd G ra nts 



0 


NETCASH FROM/ (USED) OPERATING ACTIVITIES 

41,924,998 

32,403,839 

63,682,399 

52,767,087 






CASH FLOWS FROM INVESTING ACTIVITIES 





Receipts 





Proceedson disposal of PPE 199 



199 

Decrease (Increase) in non-current debtors 




Decrease (increase) other non-current receiva (919) 




Decrease (increase) in non-current investment 

(456) 


3,113 

3,135 

Payments 





Capital assets 

(60,475) 

(31,936) 

(62,969) 

(37,624) 

NETCASH FROM/ (USED) INVESTING ACTIVITIES 

-61,650,820 

-31,936,260 

-59,856,722 

-34,289,870 






CASH FLOWS FROM FINANCING ACTIVITIES 





Receipts 





Short term loans 





Borrowing long term/ refinancing 





Increase (decrease) in consumerdeposits 


100 

100 


Increase in Finance lease liability 





Payments 





Repayment of borrowing 

(1,582) 

(1,425) 

(2,399) 

(2,399) 

NETCASH FROM/ (USED) HNANCING ACTIVITIES 

-1,581,663 

-1,324,643 

-2,299,343 

-2,399,326 






NET INCREASE/ (DECREASE) IN CASH HELD 

-21,307,485 

-857,064 

1,526,334 

16,077,891 

Cash/cash equivalentsat the year begin: 

34,768,777 

17,627,761 

13,461,292 

13,578,292 

Cash/cash equivalentsat the yearend: 

13,461,292 

16,770,697 

14,987,626 

29,656,183 

Source: MBRRSA7 

15. 9.1 


15 . 9.0 



CASH R-OW OUTCOMES: 

The municipality's cash flow nesultsatthe end of the 2015/2016 financial yearreflected a 
positive 98% va nance against budgeted figure. 

15.9.1.1 


5.10 BORROWING AND INVESTMENTS 


INTRODUCTION TO BORROWING AND INVESTMENTS 

Investments and borrowingsare important in a municipality a sit assists as part of the funding 
sourcesof theirbudget which takesthe burden off the tariff structure forservices. 

75 . 10.1 


Municipal and Entity Investments 

1 nvestme rrt* type 

2013/14 

2014/15 

2015/16 

Actual 

Actual 

Actual 

Munic ipalitv 




Securities- National Government 




Listed Corporate Bonds 




Deposits - Bank 

28,747,762 

7,884,617 

23,774,303 

Deposits- Public Investment Commissioners 




Deposits- CorporationforPublic Deposits 




BankersAcceptance Certificates 




Negotiable Certificatesof Deposit - Banks 




Guaranteed Endowment Policies (sinking) 

2,705,000 

3,156,573 

0 

Repurchase Agreements - Banks 




Municipal Bonds 




Other 

113,721 

117,955 

119,089 

Munic ipa lily sub-tola 1 

31,566,483 

11,159,145 

23,893,392 





Munic ipal Entities 




Securities- National Government 




Listed Corporate Bonds 




Deposits - Bank 




Deposits- Public Investment Commissioners 




Deposits- CorporationforPublic Deposits 




BankersAcceptance Certificates 




Negotiable Certificatesof Deposit - Banks 




Guaranteed Endowment Policies (sinking) 




Repurchase Agreements - Banks 




Other 




Entities sub-total 

0 

0 

0 





Consolidated total: 

31,566,483 

11,159,145 

23,893,392 

15.10.4 


8000000 


7000000 


6000000 


5000000 


4000000 


3000000 


2000000 


1000000 


0 


Actual Borrowings .Municipality 


■ Municipal Entities 



















2013/14 2014/15 2015/16 


75 . 10.3 



5.11 PUBLIC PRIVATE PARTNERSHIPS 



5.13 GRAP COMPLIANCE 


GRAP COMPLIANCE 

GRAP is the acronym forGenerally Recognized Accounting Practice and it providesthe roles 
by which municipalities a re required to maintain theirfinancial accounts. Successful GRAP 
compliance will ensure that municipal accountsare comparable and more informative for 
the municipality. It will also ensure thatthe municipality is more accountable to its citizens and 
other stake holders. Information on GRAP compliance is needed to enable National Treasury 
to assess the pace of progressand considerthe implications. 


15.1 





